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July 25, 2025 
 
Jim Mehan, President 
Board of Directors 
New Brunswick Economic and Social Inclusion Corporation 
King’s Place, P.O. Box 6000 
440 King Street, Suite 423 
Fredericton 
 
RE: Mandate letter under the Accountability and Continuous Improvement Act 

Dear Mr. Mehan, 

Our government is honoured that the people of New Brunswick have given us a mandate to 
implement a vision so many of them helped create. We have the privilege of being entrusted 
with a mandate to focus on New Brunswickers by working with them and listening to them 
to create a brighter future we all deserve. 

Our focus is to deliver on priorities that matter the most to the people of this province.  It 
reflects our shared stories and solutions and is centred on what we can achieve together. 

GOVERNMENT PRIORITIES  

• Health care 
• Affordability and housing 
• Education  
• The economy 
• Environment 
• Trusted leadership 

 

This mandate letter is intended to communicate government’s intentions and expectations. 
As Chair, you play a vital role in helping the New Brunswick Economic and Social Inclusion 
Corporation (ESIC) achieve its mandate. It is important that ESIC’s goals, objectives, and 
strategic direction continue to align with our government’s priorities and direction. 
 
 



As a Crown body under the Accountability and Continuous Improvement Act, I expect that you 
and your board will apply sound governance principles guided by effective strategy that 
delivers on your mandate.  
 
Through your leadership as Chairperson, I expect the Board to deliver upon the priority areas 
outlined in the attached appendix. 

I look forward to working with you and your Board colleagues to meet the high standards set 
for us by all New Brunswickers. 

Sincerely, 

 

Cindy Miles    
Minister of Social Development 
Minister responsible for New Brunswick Economic and Social Inclusion Corporation  
 

c.c.  Honourable Premier Susan Holt 

 

 

  



Appendix A 

 

How we will work together  

Our government is focused on implementing transformational change in how we deliver services to all New 
Brunswickers, including positive client experiences, quality programs and services that meet intended 
outcomes, and fiscal responsibility. We will work with you to incorporate the following guiding principles into 
our work, including: 
  

• Ensuring evidence-based decision-making and operating under an ‘open by default’ principle to 
improve transparency and trust. 

• Engaging authentically with New Brunswickers, communities, stakeholders, and experts. 
• Aligning policies, and programs with the diverse needs of communities across the province. 
• Upholding the Official Languages Act, ensuring equality for official languages and linguistic 

communities. 
• Rebuilding relationships with First Nations through a government-to-government approach founded 

on trust and a shared understanding of treaty obligations. 
• Promoting a respectful workplace that values diversity, inclusion, courteous conduct, equality, positive 

communication, and professional relationships. 
• Leading with a balanced approach to fiscal responsibility while enhancing essential services. 

Expected Result / Outcome  
 

New Brunswickers have placed their trust in us, and we must work every day to hold that trust. With potential 
tariff-related disruptions and an uncertain economic climate, we need to adapt to quickly changing 
circumstances. I expect ESIC to always act in the best interests of New Brunswickers.  The Board of Directors 
must serve with the highest personal and professional integrity. As minister, I commit to working with your 
Board, and you as Chair, to review progress on these areas annually. 
 

Priority Areas Expected Result / Outcome Timeline 

ESIC legislation Work with the Department of Social 
Development to review and update the 
Economic and Social Inclusion Act. 

Spring 2026 

Overcoming Poverty Together 
4 (OPT4) 

OPT4, The New Brunswick Economic and 
Social Inclusion Plan for 2025-2030 was 
launched in February 2025. ESIC will develop 
an operational plan to address the sixteen 
priority action items outlined in OPT4, 
including the timelines for each item. 

Ensure the operational plan has timelines and 
targets for each priority action, including 
targets by fiscal year for those priority actions 
that span multiple fiscal years. 

September 30, 2025 



Priority Areas Expected Result / Outcome Timeline 

Business plan Ensure that your business plan is presented to 
me no later than March 15th of each year. As 
per the Accountability and Continuous 
Improvement Act you will ensure that it is 
published on your website within 3 months of 
my approval. 

Presented to the Minister 
by March 15th of each 
year 

To be published on ESIC’s 
website within 3 months 
of Minister’s approval 

Annual report Ensure that your annual report is presented to 
me no later than August 31st of each year for 
my approval. You will ensure that it is filed with 
the Clerk of the Legislative Assembly within 30 
days of my signature and published online as 
soon as possible after filing. 

Filed with the Clerk of the 
Legislative Assembly by 
September 30th of each 
year 

 

Consultation with Indigenous 
Communities 
 

Decisions by ESIC may trigger the Crown’s 
Duty to Consult with First Nation 
communities. Where there is a potential 
impact on Aboriginal or treaty rights, ESIC will 
work with the Department of Indigenous 
Affairs for guidance on next steps.  

Material agreements with Indigenous 
communities may require approval of the 
Province as shareholder prior to the creation 
of binding obligations on the Province and to 
ensure its interests are properly considered.  

Further, we expect ESIC to seek opportunities 
and to conduct itself in a manner that support 
the Crown’s efforts in fostering meaningful 
relations with First Nation communities, 
upholding the honour of the Crown, and 
advancing reconciliation. 

 

Ongoing 

Procurement 
 

Procurement is an important tool for the 
provincial government to secure quality 
products and services at the best possible 
price. Procurement is also a lever for economic 
development by supporting local businesses 
in purchasing decisions, where possible.  

ESIC will work with Service New Brunswick, the 
Department of Transportation and 
Infrastructure and Finance and Treasury 
Board where appropriate to maximize 

Ongoing 



Priority Areas Expected Result / Outcome Timeline 

economies of scale and ensure contracts 
consider the overall public interest. 

Diversity representation 
 

Government is committed to ensuring diverse 
representation on provincial agencies, boards, 
and commissions (ABCs). In addition to skills 
and experience, diversity factors such as 
gender, linguistic, geographic, and cultural 
backgrounds are considered when making 
appointments.  

It is expected that this commitment to diverse 
representation will be reflected when making 
nominations for consideration of 
appointment. 

Ongoing 

 


