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July 4, 2025

Barry Kyle

Board of Directors
Opportunities New Brunswick
1250 - Route 430

Big River, NB E2A 652

RE: Mandate letter under the Accountability and Continuous Improvement Act

Dear Mr. Kyle,

Our government is honoured that the people of New Brunswick have given us a mandate to
implement a vision so many of them helped create. We have the privilege of being entrusted
with a mandate to focus on New Brunswickers by working with them and listening to them
to create a brighter future we all deserve.

Our focus is to deliver on priorities that matter the most to the people of this province. It
reflects our shared stories and solutions and is centred on what we can achieve together.

GOVERNMENT PRIORITIES

o Health care

o Affordability and housing
e Education

o The economy

e Environment

o Trusted leadership

This mandate letter is intended to communicate government’s intentions and expectations.
As Chair, you play a vital role in helping Opportunities New Brunswick (ONB) achieve its
mandate. It is important that ONB’s goals, objectives, and strategic direction continue to
align with our government's priorities and direction.

As a Crown body under the Accountability and Continuous Improvement Act, | expect that you
and your board will apply sound governance principles guided by effective strategy that
delivers on your mandate.
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Through your leadership as Chairperson, | expect the Board to deliver upon the priority areas
outlined in the attached appendix.

| look forward to working with you and your Board colleagues to meet the high standards set
for us by all New Brunswickers.

Sincerely,

onourable MINISTER Luke Randall

Minister responsible for Opportunities NB, Economic Development and Small Business,
New Brunswick Liquor Corporation and Cannabis NB

C.C. Honourable Premier Susan Holt



Appendix A

How we will work together

Our government is focused on implementing transformational change in how we deliver services to all New
Brunswickers, including positive client experiences, quality programs and services that meet intended
outcomes, and fiscal responsibility. We will work with you to incorporate the following guiding principles into
our work, including:

e Ensuring evidence-based decision-making and operating under an ‘open by default’ principle to
improve transparency and trust.

e Engaging authentically with New Brunswickers, communities, stakeholders, and experts.

e Aligning policies, and programs with the diverse needs of communities across the province.

e Upholding the Official Languages Act, ensuring equality for official languages and linguistic
communities.

o Rebuilding relationships with First Nations through a government-to-government approach founded
on trust and a shared understanding of treaty obligations.

e Promoting a respectful workplace that values diversity, inclusion, courteous conduct, equality, positive
communication, and professional relationships.

e Leading with a balanced approach to fiscal responsibility while enhancing essential services.

Expected Result / Outcome

New Brunswickers have placed their trust in us, and we must work every day to hold that trust. With potential
tariff-related disruptions and an uncertain economic climate, we need to adapt to quickly changing
circumstances. | expect ONB to always act in the best interests of New Brunswickers. The Board of Directors
must serve with the highest personal and professional integrity, and | expect that you as Chair to develop a
professional relationship with the Chief Executive Officer responsible. As minister, | commit to working with
your Board, and you as Chair, to review progress on these areas annually.

Priority Areas

Expected Result / Outcome

Timeline

The economy - Whole of
Government Strategy

Lead in the preparation of a whole of
government Economic Development Strategy,
centered on Competitiveness, Growth and
Resiliency.

To be completed by Q3
2025

The economy - Investing in the
right sectors at the right time

Leverage our opportunities and strengths to
invest in the right sectors at the right time
including emerging opportunities in energy,
technology, agriculture and manufacturing.

Targets established
annually by June 30"
through business plan

The economy - Tariff Response

To deliver timely and responsive business
support services to New Brunswick’s exporters
to mitigate tariff impacts.

Targets established
annually by June 30"
through business plan

The economy - Diversify

export markets

Working with other GNB departments, lead
the development of a coordinated action plan
to diversity NB's export markets.

To be completed by Q3
2025




Priority Areas

Expected Result / Outcome

Timeline

The economy -
diversify exports

Grow and

Support New Brunswick businesses in
diversifying export markets and expanding
interprovincial trade.

Targets established
annually by June 30"
through business plan

The economy

Ensure ONB is meeting obligations in its
supportive capacity on key government
priorities of housing, SBITC review and the
Standing Committee on Climate Change and
Environmental Stewardship.

Ongoing

The economy

To lead and facilitate the execution of high-
growth opportunities to accelerate private
sector growth and create good paying jobs in
New Brunswick.

Targets established
annually by June 30"
through business plan

The economy

To provide assistance and facilitate access to
Government of New Brunswick assets and
services to support opportunities, including
but not limited to foreign direct investment,
financial assistance, supply chain and market
development.

Targets established
annually by June 30"
through business plan

The economy

To prudently manage its portfolio of

investments.

Targets established
annually by June 30"
through business plan

Business plan

Ensure that your business plan including
government commitments is presented to me
no later than June 30" of each year. As per the
Accountability and Continuous Improvement Act
you will ensure that it is published on the ONB
website within 3 months of my approval.

June 30" of each year

Annual report

Ensure that your annual report is presented to
me no later than October 31% of each year.
You will ensure that it is filed with the Clerk of
the Legislative Assembly within 30 days of my
approval and published online as soon as
possible after filing.

October 31 of each year

Duty to consult

Decisions by ONB may trigger the Crown's
duty to consult with First Nation communities.
Where there is a potential impact on
Aboriginal or treaty rights, ONB will work with
the Department of Indigenous Affairs for
guidance on next steps.

Material agreements with  Indigenous
communities may require approval of the
Province as shareholder prior to the creation
of binding obligations on the Province and to
ensure its interests are properly considered.

Further, we expect ONB to seek opportunities
and to conduct itself in a manner that support

Ongoing




Priority Areas

Expected Result / Outcome

the Crown's efforts in fostering meaningful
relations with First Nation communities,
upholding the honour of the Crown, and
advancing reconciliation.

Timeline

Procurement

Procurement is an important tool for the
provincial government to secure quality
products and services at the best possible
price. Procurement is also a lever for economic
development by supporting local businesses
in purchasing decisions, where possible.

ONB will work with Service New Brunswick,
the Department of Transportation and
Infrastructure and Finance and Treasury
Board where appropriate to maximize
economies of scale and ensure contracts
consider the overall public interest.

Ongoing

Diversity representation

Government is committed to ensuring diverse
representation on provincial agencies, boards,
and commissions (ABCs). In addition to skills
and experience, diversity factors such as
gender, linguistic, geographic, and cultural
backgrounds are considered when making
appointments.

It is expected that this commitment to diverse
representation will be reflected when making
nominations for consideration of
appointment.

Ongoing




