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OUR VISION  
Transforming Lives  
& Communities.  

OUR PURPOSE 
Driving Economic  
& Social Well-Being  
through Education.

OUR VALUES 
As a community college, NBCC embraces every opportunity to serve individuals, 
organizations, and communities throughout New Brunswick. Creating safe, 
healthy, and welcoming environments for learning and engagement recognizes 
our responsibility for, and our impact on, the social and economic well-being 
of individuals and communities. Our values ground us, and serve as a compass 
for our decisions, goals, and aspirations. Together, we: 

NURTURE A CULTURE OF BELONGING: We embrace diversity, equity, and inclusion. 
We welcome the individual experiences and perspectives of our learners, our 
staff, our partners, and the communities we serve. We aim to ensure that 
everyone feels valued and has opportunities to add value. 

ENCOURAGE, ENGAGE, & INSPIRE: We love what we do. We create collective pride 
in our college as we build our reputation for lifechanging learning experiences. 
We lead with respect, courage, and empathy. 

EMBRACE INNOVATION: We value new ways of meeting challenges and seizing 
opportunities. We know the value of curiosity and creativity. We strive to 
unleash it in our students, and we expect it of ourselves. 

DEVELOP STRONG RELATIONSHIPS: We encourage extraordinary collaboration 
throughout our college and with our broader communities. We create new 
opportunities to serve learners, communities, and each other. We are integral 
to the success of New Brunswick and beyond. 

LEAD WITH INTEGRITY: We take pride in our collective accountability. We do what 
we say we will do. We are never satisfied with the status quo. We constantly 
strive to exceed expectations.
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A CRITICAL MOMENT 

As New Brunswick Community College (NBCC) approaches its 50th anniversary, our role in driving New Brunswick’s 
social and economic wellbeing through quality education has never been more important. For the past five decades our 
college has responded to many changes in the labour market and in our communities. Perhaps none have been more 
complex or more accelerated than those of recent years – and there is no sign that change will simplify or slow down. 
Looking at the years ahead, there are three inter-related challenges which we face as a province.  

Firstly, our workforce is aging rapidly. Nearly a quarter of 
New Brunswick’s workforce is between 55 and 69 years 
of age, with nearly one third of our workforce set to 
retire by 2027, leading to significant job vacancies. Those 
vacancies not only create challenges today, they limit 
future opportunities. More than one in five businesses 
or employers in New Brunswick listed “recruiting and 
retaining skilled employees” as an organizational obstacle 
in 2020. By the end of 2022, this figure had risen to two 
in five businesses. Without significant interventions, this 
trend is expected to continue in the years ahead. When 
they cannot find employees, companies are 65% more 
likely to experience low or no-growth.  

Secondly, almost half of the jobs in our province are at risk of 
disruption. ​Forty seven per cent of New Brunswick jobs are 
at high or significant risk of disruption due to automation or 
technological advances – among the highest rates in Canada. 
Ten of 15 New Brunswick counties are rated as “high risk” 
on the longterm economic vulnerabilities indicator from the 
Atlantic Provinces Economic Council (APEC). 

Finally, the educational attainment of our workforce is lagging. 
At 60%, New Brunswick has the third lowest post-secondary 
attainment rate of all provinces, when comparing citizens aged 
25-64. Nationally, the rate is 67%. Particularly worrisome are 
the educational and employment outcomes of young New 
Brunswickers. Over the past five years, New Brunswick has 
had the lowest proportion of 18-to-29-year-olds in education 
of any province in Canada. This, along with high youth un
employment rates, has resulted in New Brunswick having the 
second worst rates in Canada of youth identified as Not in 
Employment, Education or Training (NEET). Lower education 
rates are associated with more precarious employment.  

These are the challenges we face today, but they do not have to define our tomorrow.
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NBCC is 
GOING BEYOND
At NBCC, we believe every New Brunswicker should have 
the opportunity to develop the skills to fully participate 
in meaningful work and that our businesses should have 
access to the teams and talent they need to grow and 
compete here at home and around the world. 

Developing a strategic plan for any organization is an 
exercise that calls for a leadership which understands 
the context, history, and possible futures ahead. For a 
post-secondary institution particularly, a strategic plan 
will help shape the futures of thousands of individuals 
over years far beyond the scope of the plan itself. 

In a post-secondary context, strategic planning defines 
and shapes a direction which will guide countless learners, 

influence labour markets and economies, and transform 
individuals, families and organizations in the communities 
we serve.  

At New Brunswick Community College, we have crafted our 
2023-2028 Strategic Plan following extensive consultation 
with our key stakeholders including students, alumni, and 
staff, as well as industry, government, and community 
partners. We engaged over 1,200 internal and external 
stakeholders yielding more than 13,000 data points from 
which the Board of Governors developed strategic pillars 
and objectives to guide our work in the coming years. 
Our college leaders and managers are mobilizing over a 
thousand NBCC employees to turn the long-term strategic 
direction into a true story we can live each day. 
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“We will create generational  
transformation which will ensure 

NBCC can drive social and economic 
wellbeing in New Brunswick for  

another fifty years…and beyond.”

Building on our strong foundation and going beyond into 
a new era of transformational post-secondary education 
– this is the challenge presented to us by our partners, the 
direction set by our Board, and the mission embraced by 
our college community. 

In presenting this Strategic Plan, we are proud to showcase 
a plan informed by our communities with a view to the 
future, the people who will define it, and the systems that 
they live within. We stand ready to transform the lives and 
communities of New Brunswickers and contribute to New 
Brunswick’s social and economic well-being through quality 
of education and impactful relationships.  

When we achieve the objectives of this plan, NBCC will 
reach and support more learners in groundbreaking ways 
– especially those who have typically not pursued post-
secondary education. We will efficiently and effectively 
invest in the talent, tools, processes, and spaces that drive 
educational transformation. Through re-energized and 
reinvigorated relationships, we will work with our partners 
to co-create and innovate transformative approaches 
and new solutions. As a result, NBCC graduates will be 
ready to work today, and in the future - and employers 
will recognize and value this. Whether you’re a student, 
employee, or stakeholder, you will know you can count on 
an extraordinary NBCC experience based on our culture of 
service, excellence, and learning. In this way, we will create 
generational transformation which will ensure NBCC can 
drive social and economic wellbeing in New Brunswick for 
another fifty years… and beyond.
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PILLAR 1 
EDUCATION  
THAT WORKS 
Skills security is important to equip New Brunswickers 
to thrive in a changing world of work, and it’s essential 
for employers. NBCC exists to drive social and economic 
wellbeing through lifelong learning. Our traditional one- 
and two-year programs, apprenticeship, and professional 
learning opportunities reach over 12,000 learners each 
year, providing them with the skills and education they 
need to participate in the workforce. But to foster New 
Brunswick’s continued growth and respond to increasingly 
complex challenges, we need to provide even faster, more 
flexible skills development opportunities. 

Through this strategic plan, we will deliver Education 
that Works through quality-assured learning experiences 
informed by both current and future trends. NBCC will 
continue to align programs with priority occupations and 
collaborate with the Department of Post-Secondary Edu
cation, Training and Labour to find innovative solutions to 
connect both domestic and international students with 
the changing labour market.

We will reach and support more learners through new 
and ground breaking access points to training, accelerated 
skills development, and robust student support. NBCC 
will collaborate with partners and communities to reduce 
barriers that impact domestic and international students 
such as housing, transportation, and community readiness 
to support their successful transition to work and life 
after graduation. We will ensure that NBCC graduates ex
perience learning that is relevant, applicable, and which 
empowers them to embrace their future employment.  

OBJECTIVES  

•	 Increased participation and success  
•	 NBCC graduates employed in the 

jobs of today and tomorrow  

KEY INDICATORS &  
ASSOCIATED METRICS 
(GNB KPIS DENOTED BY ASTERISK)

TOTAL LEARNER INDEX 
2023-24 TARGET: 12,500

TARGETS TO BE DEFINED IN 2023-24: 
NBCC optimal enrolment (by school,  
learner type, learner mix)

STUDENT SUCCESS 
RETENTION RATE*
TARGET: 83% 

GRADUATION RATE* 
TARGET: 79%

EMPLOYMENT OUTCOMES 
EMPLOYMENT RATE*
TARGET: 90%

RELATED EMPLOYMENT RATE* 
TARGET: 83% 
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OBJECTIVES  

•	 A strengthened culture of excellence, 
service, and learning  

•	 Improved processes, modernized 
infrastructure, and aligned resources that 
support educational innovation.

KEY INDICATORS &  
ASSOCIATED METRICS 

NBCC EXPERIENCE  
EMPLOYEE ENGAGEMENT
2023-24 TARGET: 77%

STUDENT SATISFACTION
2023-24 TARGET: 85%

TARGETS TO BE DEFINED IN 2023-24:
•	 Stakeholder Experience 

NBCC STEWARDSHIP 
TARGETS TO BE DEFINED IN 2023-24:
•	 Internal Capacity Created 
•	 Risk Mitigation and Reduction

PILLAR 2 
GOING BEYOND  
IN ALL THAT WE DO 
Throughout the engagement process, we heard that NBCC 
is a place where everyone – students, staff and stakeholders 
- feel they belong and are appreciated. We were challenged 
to lead with boldness, curiosity, courage, and purpose while 
having a welcoming and vibrant community on and off 
campus. 

NBCC will deliver on our purpose by providing an extra­
ordinary NBCC experience. We will foster and nurture talent 
to create a culture of excellence, service, and learning. We 
will develop and invest in innovative, supportive, and 
sustainable systems and infrastructure to ensure that staff 
and students alike can thrive at NBCC.  
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PILLAR 3 
IMPACT THROUGH 
RELATIONSHIPS  
NBCC’s ability to deliver on our purpose and create lasting 
and meaningful impact on New Brunswick’s social and 
economic wellbeing relies on strong relationships. Our 
stakeholders have expressed a desire to engage in more 
participatory ways with NBCC. 

We can be a catalyst for positive, long-term social impact 
empowered by our partnerships. We will be a pacesetter 
in stakeholder-focused and informed decision-making 
and delivery by creating a culture where both internal 
and external stakeholders are enthusiastic contributors 
to NBCC’s success.

The United Nations 17 Sustainable Development Goals 
(SDGs) offer a call for global action which help us identify, 
design, and evaluate our social and economic impact. 
While NBCC contributes to impact across multiple goals, 
we have identified four SDGs which most directly relate 
to our work:

•	 SDG 4 – Quality Education: Ensure inclusive and 
equitable quality education and promote lifelong 
learning opportunities for all 

•	 SDG 8 – Decent Work and Economic Growth: Promote 
sustained, inclusive, and sustainable economic growth, 
full and productive employment and decent work 
for all

•	 SDG 10 – Reduced Inequalities: Reduce inequality 
within and among countries

•	 SDG 13 – Climate Action: Take urgent action to combat 
climate change and its impacts 

Using the SDGs as a framework for evaluating our impact will 
enable NBCC to link its impact to larger, global sustainability 
efforts.

OBJECTIVES  

Transformational relationships  
activated through a college-wide  
stakeholder experience 

KEY INDICATORS &  
ASSOCIATED METRICS 
(GNB KPIS DENOTED BY ASTERISK)

NBCC IMPACT   
GRADUATE SATISFACTION*
TARGET 90% 

GRADUATE EMPLOYMENT IN NEW BRUNSWICK
TARGET 90%

TARGETS TO BE DEFINED IN 2023-24: 
Learning and Community Outcomes aligned to 
Sustainable Development Goals (SDGs) 



Thank You!

“At NBCC, we believe every  
New Brunswicker should have the 

opportunity to develop the skills to 
fully participate in meaningful work 
and that our businesses should have 
access to the teams and talent they 
need to grow and compete here at 

home and around the world.”
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