
 

 

 

 

 

 

 

Environmental Trust Advisory 
Board 
 
2023-2024 Annual Report 

 

 

 

 

 

 

 

 

Department of Environment and Local Government 
20 McGloin St. 
P.O. Box 6000 
Fredericton, NB 
E3B 5H8 
(506) 453-2690 

 



2 
 

Message from Chair 
I am pleased to present the annual report of the Environmental Trust Fund. This report highlights the 
contributions made towards our mission to protect and preserve the environment.  
 
The Environmental Trust Fund has focused its support for projects in five priority areas: protecting our 
environment, increasing environmental awareness, managing our waste, addressing climate change, 
and building sustainable communities. Our commitment to these priority areas has enabled us to make 
a meaningful impact on the environment and the communities we serve.  
 
I would like to take this opportunity to thank the dedicated staff at the Department of Environment and 
Local Government for their hard work and commitment. Their contributions have been invaluable in 
advancing our mission. 
 
Finally, I would like to express my gratitude to our partner organizations who bring the projects to life. 
Your hard work and dedication are truly appreciated. 
 
Sincerely, 
 
 
 

Charbel Awad 
Environmental Trust Advisory Board Chair 
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Mandate 
 

The assets of the Environmental Trust Fund shall be used to 

(a) pay for the costs incurred to 

(i) provide for environmental protection, 

(ii) provide for environmental restoration, 

(iii) promote sustainable development of natural resources, 

(iv) conserve natural resources within the Province, 

(v) educate on matters relating to environmental issues and the sustainable development of 
natural resources, and 

(vi) maintain and enhance the visual environment; and 

(b) reimburse any department, corporation or agency of the Government of the Province that makes an 
advance so as to provide financing for any of the costs incurred for any of the purposes set out in 
paragraph (a). 

Board membership 
The Environmental Trust Advisory Board was composed of the following members as of March 31, 2024. 

 

 

 

 

Charbel Awad
Chair

Christie Ward
Board Member

Jennifer Wilkins
Board Member

Cynde Faulkner
Board Member

Katie Pettie
Board Member

Tim LeBlanc
Board Member

Joanne Higgins
Board Member
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Legislation, policies, and by-laws 
 

The Environmental Trust fund is governed by the following acts: 

• Environmental Trust Fund Act 
• Trustees Act 
• Provincial Loans Act 
• Accountability and continuous Improvement Act 

Activities and metrics (KPIs) 
Environmental Trust Fund projects must fit into at least one of the 5 priority areas: 

1. Addressing climate change: Projects and initiatives in response to climate change and its 
impacts i.e., community-based transportation, carbon offset opportunities, renewable energy, 
etc. 

2. Building sustainable communities: New land-use and climate change initiatives to create 
greener communities and regions. 

3. Increasing environmental awareness: Projects delivering educational environmental 
information through schools, youth-based organizations, community groups, etc.   

4. Managing our waste: Activities supporting waste reduction and management activities i.e., glass 
and other recycling programs, discouraging illegal dumping, and community clean-up projects.   

5. Protecting our environment: Environmental monitoring, riparian restoration, conservation 
projects or research focused on water, air, coastlines, and wetlands.    
 

PRIORITY AREA 2023-24 PROJECTS 2022-23 PROJECTS 
ADDRESSING CLIMATE CHANGE 47 61 
BUILDING SUSTAINABLE COMMUNITIES 2 3 
INCREASING ENVIRONMENTAL AWARENESS 51 48 
MANAGING OUR WASTE 39 38 
PROTECTING OUR ENVIRONMENT 80 93 
GRAND TOTAL 219 243 

 

Projects are evaluated based on how they fit into the priority areas and on the priority area measures. 
Many projects may fit into more than one priority area, so applicants can choose up to 2 priority area 
measures that best align with their project. Initiatives that align best with these measures are given 
funding priority. The priority area measures demonstrate the impact of the Environmental Trust Fund 
through tangible, measurable results. 
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PRIORITY AREA MEASURE FORMULA 
DELIVERED 
METRICS 
2023-24 

ADDRESSING CLIMATE 
CHANGE 

Number of communities that 
have developed a GHG 
reduction plan 

Total number of 
communities with a GHG 
reduction plan 

15 

Number of people who have 
taken part in a climate change 
education and/or awareness 
initiative 

Number of participants 50,533 

Number of hours of 
programming 14,757 

BUILDING SUSTAINABLE 
COMMUNITIES 

Number of communities who 
have adopted a climate change 
adaptation plan 

Number of communities 
with a climate change 
adaptation plan 

3 

INCREASING 
ENVIRONMENTAL 
AWARENESS 

Number of participants in 
environmental education and/or 
awareness initiatives 

Number of participants 149,595 

Number of hours of 
programming 42,897 

MANAGING OUR WASTE 
Tonnes of waste diverted from 
landfills as a result of the ETF 
project 

Measured or estimated 
tonnes of waste diverted 7,262 

PROTECTING OUR 
ENVIRONMENT 

Water quality improvements Number of management 
actions completed 134 

Riparian restoration activities Square meters 187,300 

Communications and awareness 

Number of 
events/initiatives 862 

Number of people reached 633,001 

Research studies focused on 
protecting our environment 

Number of ETF funded 
research projects 16 
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Financial information 
 

 2023-24 2023-24 2022-23 
CATEGORY Budget Actual Actual 

2023/24 ETF PROJECTS  $8,500,000 $8,430,311 $11,558,456 
BEVERAGE CONTAINERS 
PROGRAM ADMIN 250,000 250,000 250,000 

ETF ADMIN 250,000 249,569 169,163 
PRIOR YEAR 
ADJUSTMENT 0 770,437 (40,121) 

TOTAL $9,000,000 $9,700,318 $11,937,499 
Note:  Figures are in draft and may vary slightly from information subsequently published in Supplementary Information Volume 
2 Public Accounts. 

 

In 2023-24, accounting adjustments were applied that related to prior year accruals which led to 
increased expenditures in this fiscal year.   

As of March 31, 2024, the accumulated surplus for ETF is $30.67 million and it will continue to be drawn 
down, as the sole source of revenue had been the environmental fee paid on redeemable containers.  
The Beverage Containers Act was fully repealed on April 1, 2024 and as a result, environmental fees will 
no longer be remitted to the ETF. 

Staffing 
 

The Environmental Trust Fund does not directly employ any personnel. Program operations are 
supported by staff of the Department of Environment and Local Government and recovered through an 
administrative cost of $250,000 applied to the ETF costs annually. 
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