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STRATEGIC INITIATIVES FUND (2023-2024)

STRATEGIC GROWTH AND DEVELOPMENT COMPONENT
APPLICATION FORM
	STEPS FOR SUBMISSION


1. Read through the Guidelines Document to review eligibility and submission guidelines.

2. Complete this application form, Appendix A (Participating Artists) and Appendix B (Budget).

3. Submit all materials to culture@gnb.ca. 
	
	

	APPLICANT INFORMATION

	Name of organization:

	Applicant category (select one):  
□ Non-profit arts organisation ; □ For-profit arts organisation ; 

□ First Nations group ; □ Municipality with a cultural policy

	Name of contact person:
	Name of chairperson:  

	Project title: 

	Proposed date of project (start/end):
	Day/Month/Year – Day/Month/Year

	Project location(s):
	

	Estimated number of participants: 
	

	Address:
	

	Telephone:
	Email: 

	Website:
	Social Media:  

	Total Grant Requested: $ ________
	Note: Grant requested must not exceed 50% of total budget (eligible expenditures) up to a maximum for the component.

	PROJECT INFORMATION

	Brief description (no more than two sentences):

Has this project received a Strategic Initiatives Fund grant before?      □ Yes         □ No

If YES, how many times has this project received funding? _______
NOTE: As per guidelines, recurring projects funded for more than three years (not necessarily consecutive) are ineligible.



	PARTNER INFORMATION (IF APPLICABLE)

· If your project involves a partnership, please provide a letter of support from the Partner Organization.



	Name of organization:

	Contact person and title: 
	

	Address: 

	Telephone:
	Email: 

	Website:
	


	PROJECT PROPOSAL 


Note: Proposals will be evaluated based on the following information. Please do not exceed five pages.
	1. Briefly describe the organization and the initiative. Please refer to the program guidelines for examples of eligible initiatives.



	2. Describe the anticipated impacts and artistic merits of the project on your organization and/or the arts and culture sector. This may include, but not limited to the following guiding points: 

· How professional artists are involved in your activity. Please provide names of all confirmed and non-confirmed artists using Appendix A;

· How the project improves the professionalism of your organization and/or the arts and culture;

· How the project provides new visibility, develop a more sustainable audience, or create an export opportunity for your organization and/or its membership;

· How the project develops new sources of funding or revenue for the organization.



	3. If your project involves a partnership, please provide a letter of support from the Partner Organization in which they describe their involvement and roles in the project.



	4. Describe the scope of participant/audience and your promotional and outreach activities. This should include:
· Your target audience and how you will reach your target market and types of audiences.
· Estimated attendance and how attendance will be tracked. 

· Promotional campaigns (print, radio, social media, Web).



	5. Provide a timeline showing the major milestones of the initiative.



	6. Will this initiative depend on recurring funding from the Department of Tourism, Heritage and Culture to succeed? If yes, please explain how the project will evolve over time. (e.g., create employment or increase revenues for artists; increase participation in artistic and cultural activities, etc.)



	7. Please describe anticipated long-term impact the initiative will have on your organization, the partner organization/participants or the arts and culture sector.                 



	8. Describe the desired outcomes and how you will measure/evaluate the success of the project. Please describe what you will measure and how you will measure it. Examples include (but are not limited to):

· Attendance, number of volunteers and/or participation; or growth in attendance and/or participation; 
· If the initiative involves training/professional development/skills development for staff or board members, please describe how you will measure the impact of the training;
· If the initiative involves the development of a strategic plan or business plan, please describe how the implementation and success of the plan will be monitored;
· New sources of funding or revenues the initiative will help the organization access, and how these will be measured.


	9. Budget - Use Appendix B to provide a detailed, balanced budget showing total expected expenses and revenues (funds and in-kind) from all sources, including the applicant’s.

· Budget information must be clearly presented with realistic revenue and expense projections, indicating confirmed and unconfirmed revenue sources;

· Budget should only be for costs directly related to the project;

· We encourage diverse revenue streams and leveraging of other supports.




	APPLICATION CHECKLIST


Incomplete applications will not be evaluated.
· Completed and dated application 

· Appendix A (Participating artists) and B (Project budget)
· First time applicants: If it is your first time submitting to the Arts and Culture Branch, provide a list of current Board members and a copy of the constitution or letters of incorporation. 


· Partner organization (if applicable): Letter of support from the Partner Organization.
· Previous grant recipients: Please note that failure to provide a final report will result in your organization being disqualified from receiving future grants from the Arts and Culture Branch.
NOTES:
· Grant awards will be based on project merit against the criteria, on the number of applicants, and on the amount of funds available. To manage applicant expectations, the Department emphasizes that grants will not necessarily be awarded at the full amount requested. Not all eligible applicants will receive a grant.

· A final report is due 60 days after conclusion of the initiative or by end of fiscal year, whichever comes first. Please refer to the Final Report form on the department website as a guide and be sure to provide all the required information.  
	DECLARATION


I hereby agree to provide all requested information as well as any other supporting documents needed to evaluate this application.  I understand that my application may be disqualified if it is incomplete.

I recognize that applications are approved subject to availability of funds and that, beyond the provision of a grant, the Province of New Brunswick has no further commitment to the applicant. The Province will not be held responsible for the completion of an activity.

I agree to acknowledge the financial participation of Arts Culture NB in all publicity related to the activities of the proposed programming. Logos can be found here. 
I agree that my project should be completed by March 31st of the current fiscal year and that a final report will be submitted to the Department after the project is completed.

I certify that this organization is incorporated in New Brunswick, that I have signing authority for the above-named organization, that the Board of Directors has reviewed and approved this application and that, to the best of my knowledge, the information provided with this application is accurate and complete.

I hereby acknowledge and agree that, if awarded a grant, the name of the grant recipient, the recipient’s community, the program name, and the amount of the grant, will be published by the Department of Tourism, Heritage and Culture on the Government of New Brunswick website and in the Department’s Annual Report.

[ ] By checking this box, I acknowledge that the information provided in this application is accurate and complete, and that I have read the guidelines and agree with the declaration of this program as outlined above.
Name:
 Position / Title:  ______________________________________
Please ensure to check the box above in lieu of a signature.

Date:  ____________________________________________
please send this form and corresponding component form, via email to: culture@gnb.ca
For attachments larger than 10 MB, please send in multiple emails or send via WeTransfer.

NOTIFICATION OF RESULTS 

Applicants will be notified of their results by email within 30 days from receipt of completed submission.

Results will not be provided over the telephone.
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