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Honourable Jean-Claude D'Amours,

In accordance with the Apprenticeship and Occupational Certification Act, | hereby respectfully submit the
Apprenticeship and Occupational Certification Board 2025-26 workplan. This annual workplan is in
support of the Apprenticeship and Occupational Certification Board 2025-2028 Strategic Plan.

RICHARD SMITH

APPRENTICESHIP AND OCCUPATIONAL CERTIFICATION BOARD CHAIR
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2025-26 APPRENTICESHIP AND OCCUPATIONAL CERTIFICATION BOARD
ANNUAL WORKPLAN

PROMOTION AND VISIBILITY

A) PROMOTE EXCELLENCE IN APPRENTICESHIP TRAINING AND OCCUPATIONAL
CERTIFICATION AND RAISE THE PROFILE OF A SUCCESSFUL CAREER IN THE SKILLED
TRADES.

STRATEGIC PLAN ACTIVITIES ACTIONS

Establish and hire a Skilled Trades NB ambassador, defining
their role and key responsibilities.

Conduct brand awareness research and develop targeted

Establish and hire a Skilled Trades NB ]
marketing assets.

ambassador.
Develop and implement Marketing and Complete one marketing campaign.

outreach strategy Host a virtual session promoting skilled trades.

Enter into a partnership to allow for the purchase of STNB
branded product.

B) INCREASE AWARENESS OF SKILLED TRADES OPPORTUNITIES AS A FIRST-CHOICE
POST-SECONDARY OPTION AMONG NEW BRUNSWICK YOUTH

STRATEGIC PLAN ACTIVITIES ACTIONS

Host a virtual session promoting skilled trades.

Develop key messages tailored to students, parents,

Develop and implement a K-12 outreach educators, and employers.
strategy to engage youth, families, and
educators. Create a proposal to create awareness and elevate skilled

trade education and careers within schools.
Promote the pre-apprentice program as a
pathway to post-secondary educationin the Develop and launch a bursary program to support students
skilled trades. pursuing skilled trades.

Participate for the first time in the annual Atlantic
Association of Registrars and Admissions Officers high
school tour.
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DIVERSITY AND INCLUSION

INCREASE THE OPPORTUNITIES FOR SUCCESSFUL PARTICIPATION OF EQUITY-

DESERVING INDIVIDUALS

STRATEGIC PLAN ACTIVITIES ACTIONS

Work with equity-deserving individuals, employers,
training providers and community partners to identify
and address barriers to participation and successful
completion.

Ensure the delivery of exploration training programs
in skilled trades that provide training, supports and
workforce attachments to equity-deserving
individuals.

Collaborate with partners on the recruitment,
training, and qualification recognition of
internationally trained skilled trades people.

Continue to develop and deliver supports to
apprentices with learning differences.

Hire an external consultant to conduct a study on
barriers to participation and provide
recommendations for improvement.

Deliver ten Skilled Trades Exploration Programs
with a focus on priority construction sectors.

Launch a partner funding program to support
temporary resident apprentices with costs to attend
apprenticeship training (mirroring the Training and
Skills Development fund for permanent residents).

Establish a pilot funding program to support
employers’ participation in priority skilled trade
international recruitment initiatives.

Participate in two to three priority skilled trade
international recruitment initiatives.
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TRAINING AND QUALITY STANDARDS

MAINTAIN LEADERSHIP IN PROVIDING HIGH-QUALITY TRAINING AND STANDARDS
THAT SUPPORT THE PROGRESSION AND RETENTION OF APPRENTICES WHILE
ADDRESSING THE EVOLVING NEEDS OF JOURNEYPERSONS AND THE INDUSTRY

STRATEGIC PLAN ACTIVITIES ACTIONS

Formalize pre-apprenticeship programs and pathways
to Skilled Trades NB apprenticeship training and
certification for middle and high school students.

Update policies to encourage participation in high
school co-op programs, New Brunswick Teen
Apprenticeship Program (NBTAP), and Programme
d’apprentissage pour les jeunes du Nouveau-
Brunswick (PAJNB) initiatives.

Engage Program Advisory Committees (PACs) to
ensure programs are aligned with industry needs.

Implement training to enhance the employability and
opportunities for advancement of journeypersons.

Define standard(s) for foundational employer needs

Explore the feasibility of including practical of high school direct-entry students.

assessments in the evaluation of apprentices.

Review and revise employer confirmation forms to

Workwith partners to enable certified trades people improve clarity of required skills for certification.

to teach skilled trades in New Brunswick schools.

Engage industry stakeholders to identify post-
certification training opportunities for
journeypersons.

Collaborate with training partners to develop and
implement a framework that supports training
providers to ensure content maintains currency and
course delivery meets the needs of industry and

. Conduct a review of current training delivery
apprentices.

standards used and required of training providers.

Enhance the resources available to employers and
apprentices to support their success in apprenticeship
training and certification.
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OBJECTIVE

2025-2028 Apprenticeship and Occupational Certification Board
Strategic Plan Dashboard

BASELINE TARGET TARGET TARGET

MEASURE

(2024-25) 2025-26

2026-27

2027-28

Promotion and

visibility

Diversity and

Inclusion

Training and

Quality Standards

Number of registered apprentices

Number of youth under 20 registered 140 165 190 215

Number of employers with registered apprentices 1,667 1,687 1,707 1,727

Number of apprentices in priority occupations 4,312 4,823 5,193 5,556

Average age of apprentices at registration 26.3 26.0 25.7 25.4

Program participation of registered apprentices who

self-identify as members of an equity-deserving

group 683 749 828 896

% of apprentices who are women, Indigenous,

persons with disabilities, and identify as 2SLGBTQ+,

newcomers and racialized and other minority groups 11.3% 12.0% 12.7% 13.0%
Female 395 417 430 442
% 6.5% 6.7% 6.9% 7.1%
Indigenous 115 131 143 156
% 1.9% 2.1% 2.3% 2.5%
2SLGBTQ+ 42 50 56 62
% 0.7% 0.8% 0.9% 1.0%
Newcomers 65 70 105 130
% 1.1% 1.1% 1.6% 1.9%
Persons with Disabilities 29 37 44 50
% 0.5% 0.6% 0.7% 0.8%
Visible Minority 37 44 50 56
% 0.6% 0.7% 0.8% 0.9%

Number of targeted exploration training programs in

skilled trades offered to under-represented groups 10 10 10 10

Number of participants in exploration training

programs in skilled trades 99 100 100 100

Number of certificates issued to apprentices 542 561 654 756

Number of certificates issued to trade qualifiers 656 444 444 444

Red Seal pass rate NB — Apprentices 73% 73% 73% 73%

Measures to be mo

itored with no set targets (to determine if targets need to be set based on performance):
Average age of apprentices

Promotion and

Number of school promotion events

visibilit
¥ Number of compliance complaints submitted
Diversity and Number of Prior learning assessment and Recognition
Inclusion Number of individual learning plans in progress and completed

Numbers of weeks of training offered annually

Number of weeks of training in each region

Red Seal pass rate National — Apprentices

Training and Quality

Red Seal pass rate National — Trade Qualifiers

Standards

Number of program advisory committee meetings

Retention rates by level (level 1 to completion)

Promotion and

Red Seal pass rate NB — Trade Qualifiers

Measures to be developed when targeted activities are identified over the course of the strategic plan:

Analytics for youth-targeted websites and social media
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visibility Course enrolment in the K-12 skilled trades pathway
Diversi
NerSItY and Number of targeted programs offered and number of participants
Inclusion
Training and Quality [Number of programs offered to journeypersons
Standards
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