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MESSAGE FROM THE BOARD CHAIR

Dear members and stakeholders,

It is my pleasure to present to you our annual report for the year 2024-25. This past year has been
one of growth, and we are proud to have achieved several significant accomplishments.

First and foremost, Apprenticeship and Occupational Certification (AOC) continues to reach new
records in registered apprentices at 6,050, a 6 % increase over 2023-24.

Significant strides have been made towards achieving our objectives and targets of the New
Brunswick Apprenticeship and Occupational Certification Board 2022-2025 Strategic Plan. We have
maintained growth in the participation of underrepresented groups by supporting special initiatives
such as the Skilled Trades Exploration Programs and our continued focus on training standards has
resulted in a 73% apprentice pass rate on Interprovincial Exams. New Brunswick continues to lead
the way nationally.

These accomplishments would not have been possible without the dedication and hard work of our
team. | want to extend my sincere gratitude to all our Apprenticeship and Occupational Certification
Board members, Skilled Trades NB’s employees, industry partners, and stakeholders for their
contributions to our success. We look forward to building on these achievements in the coming year.

Richard Smith, Chair

Apprenticeship and Occupational Certification Board
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MANDATE

The mandate of the Apprenticeship and Occupational Certification Board (Board) is to
provide an inclusive Apprenticeship and Occupational Certification Program producing

highly skilled, expertly trained trades professionals who meet the needs of industry and E
New Brunswick communities. 3
=

BOARD MEMBERSHIP .
The Board was composed of the following members as of March 31, 2025. E
_|

1. Richard Smith, Chair §

0]

2. Kris Seamans, Voting Member, Employee Representative T
3. Mario LeBlanc, Voting Member, Employee Representative =
O

4. Liz Sandwith, Voting Member, Employee Representative o
5. Laura Macfarlane, Voting Member, Employee Representative %
>

6. Joshua Sherard, Voting Member, Employee Representative g
7. Justin Beaulieu, Voting Member, Employer Representative E
8. Mark Thibodeau, Voting Member, Employer Representative E
9. Rebecca Graham, Voting Member, Employer Representative %
10. Clay English, Voting Member, Employer Representative S
11. Dean Arsenault, Voting Member, Employer Representative 2
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12. Kirby Rushton, Non-voting Member, Training Representative ~

X

13. Michel Caron, Non-voting Member, Training Representative Z
14. Debra Romero, Non-voting Member, Training Representative g
15. Michael Lewis, Non-voting Member, Government Representative E
16. Barbara LaPointe, Non-voting Member, Secretary g
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COMMITTEES AND SUBCOMMITTEES

STANDING COMMITTEE

The Standing Committee is comprised of eight appointed members. Its primary function is to ensure
linguistic balance within the Apprenticeship and Occupational Certification system and to support
New Brunswick’s constitutional obligations. The Committee advises the Minister and the
Apprenticeship and Occupational Certification Board on strategies to ensure francophone equality
and monitors progress on related actions.

A Standing Committee was appointed on March 19, 2025, members include:

1. Mario Thériault, Chair

Kevin Leger, Member

Mario Arseneault, Member
Hervé Auclair, Member
France Godbout, Member
Hélene Savoie- Louis, Member
VACANT, AOC Board Member
VACANT, AOC Board Member

© N UL

The Standing Committee did not have active members until the end of the 2024-25, consequently, no
advice was extended to the Minister and the Board, and no actions were taken in the 2024-25 period.
The first meeting of the newly appointed Standing Committee is scheduled for the 2025-26 fiscal
year.

APPRENTICESHIP AND OCCUPATIONAL CERTIFICATION BOARD 2023-
2024 STRATEGIC PLAN SUB-COMMITTEES

In 2024-25, two sub-committees were formed under the Board to support key areas of policy and
process development.

1. Evaluation of designation request sub-committee

Mandate: Review the criteria and weighting used in the evaluation of designation
requests.

Members:

Justin Beaulieu (Board member)

Kris Semans (Board member)

Liz Sandwith (Board member)

Rick Smith (Board member)

Rob Reid (Skilled Trades NB Staff)
Lethycia Borges (Skilled Trades NB Staff)
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2. Letter/Certificate of good standing sub-committee

Mandate: Assist in drafting a Board Order to support the issuance of a letter or
certificate of good standing.

Members:

Rick Smith (Board member)

Rebecca Graham (Board member)
Ray Traverse (Skilled Trades NB Staff)

LEGISLATION, BYLAWS, AND POLICIES

The Board is governed by the Apprenticeship and Occupational Certification Act and associated
regulations, bylaws, and policy:

REGULATION 2014-1345 WAGES: Provides a standard minimum wage rate an apprentice should
receive in part with the Employment Standards Act.

REGULATION 2014-133 COMPULSORY OCCUPATIONS: Prescribes compulsory occupations in
New Brunswick along with a description of the tasks, activities, and functions of the occupation.

REGULATION 2013-52 PUBLICATION OF NOTICE OF ORDERS: Provides direction on posting
Board decisions in the Royal Gazette.

REGULATION 2012-67 FEES: Lists all fees associated with Apprenticeship and Occupational
Certification, including registration and examination.

GENERAL BY-LAWS: Outlines the Board’s duties and powers, including guidelines for conflict of
interest, reporting and committees.

CONFLICT OF INTEREST POLICY: Requires all Board members to disclose any potential conflicts
of interest in writing and to recuse themselves from decision-making when necessary and addresses
the disclosure and management of conflicts of interest when they arise.
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2024-2025 ACTIVITIES AND METRICS (KPIS)

1. BOARD ORDERS

Under Section 13 of the Apprenticeship and Occupational Certification Act, the Board made changes to
the following Board Orders:

GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved the
transition of Appliance Service Technician occupation to certificate of qualification only.
GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved the
change of apprenticeable hours of Distribution Construction Lineman to 7,200 and
certificate of qualification hours to 10,800. Also approved increase in training level from 3
to 4.

GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved the
designation of the Telecommunication Line Technician.

GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved the
name change of the Distribution Construction Linemen occupation to Distribution Line
Technician.

GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved an
update to include the recognition of the Canadian Adult Education Credential (CAEC).
GAO001 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved name
change of the Motorcycle Mechanic occupation to Motorcycle Technician.

GAO0O01 - DESIGNATED OCCUPATIONS AND HOURLY REQUIREMENTS: Approved a
change to the Water and Wastewater Operator occupation to update the operator
certification experience requirements.

GAO002 - ALL OCCUPATIONS PRE-REQUISITES TO REGISTRATION INTO AN
APPRENTICESHIP AGREEMENT: Approved an update to include the recognition of the
CAEC.

V195 - TASKS ACTIVITIES AND FUNCTIONS OF TELECOMMUNICATION LINE
TECHNICIAN: Approved the designation of a new occupation, Telecommunication Line
Technician.

V164 - TASKS ACTIVITIES AND FUNCTIONS OF MOTORCYCLE TECHNICIAN:
Approved the name change of the Motorcycle Mechanic occupation to Motorcycle
Technician.

V087 - TASKS ACTIVITIES AND FUNCTIONS OF DISTRIBUTION LINE TECHNICIAN:
Approved the name change of the Distribution Construction Linemen occupation to
Distribution Line Technician.
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2. APPRENTICESHIP AND OCCUPATIONAL CERTIFICATION BOARD 2022-
2025 STRATEGIC PLAN

Launched in 2022-23, the Strategic Plan focuses on five priority areas to strengthen the
Apprenticeship and Occupational Certification program in New Brunswick.

MOBILITY AND HARMONIZATION: Reduce barriers for apprentices and skilled trades
professionals to move, stay and work in New Brunswick over the long term by:

Continuing to work with partners on the National and Atlantic harmonization of training
requirements for 31 National harmonized occupations and 23 Atlantic harmonized
occupations.

Implementing the common Apprenticeship Management System by 2024-25, and

Working with partners on an assessment system for domestic and foreign qualification
recognition.

2024-25 Achievements:

New Brunswick successfully delivered on all tasks in support of National and Atlantic
Harmonization. This included actively contributing to the harmonization of 38 National and
23 Atlantic designated trades.

Progress continued toward on implementation of the new Apprenticeship Management
System, 2024-25 efforts focused on testing and risk management.

Partnered on a credential recognition pilot with Senai in Brazil, marking the first initiative of
its kind in the province.

Conducted FAST NB virtual pre-assessments to support employers with informed hiring
decisions during online recruitment events.

Adjusted existing Prior Learning Assessment and Recognition (PLAR) policies and expanded
employer involvement in the evaluation process to ensure relevance and industry
alignment.
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DIVERSITY AND INCLUSION: Increase the opportunities for successful participation of
underrepresented and barriered individuals and groups by:

Working with employers, training providers and community partners to identify and
address barriers to participation and successful completion for underrepresented and
barriered individuals or groups.

Identifying and working with model stakeholders to conduct eight or more Skilled Trades
Exploration Programs annually to target underrepresented and barriered individuals or
groups, and

Working with training partners to include diversity and inclusion as a required component
of apprenticeship training.

Key 2024-25 Achievements:

In partnership with MAP Strategic Workforce Services, delivered ten Skilled Trades
Exploration Program (STEP) sessions, resulting in 99 participants. Programs reached 83% of
total class capacity and included a targeted initiative in collaboration with Portage.
Continued collaboration with the Joint Economic Development Initiative (JEDI) and the
dedicated Skilled Trades NB training officer to support the active participation of indigenous
apprentices.

COMPLIANCE: Increase compliance with legislative and regulatory requirements by:

Educating stakeholders on legislative and regulatory requirements.

Employing one Education and Compliance Officer; and

Working with partners to review apprenticeship inclusion in provincial government tender
and standing offer policies.

Key 2024-25 Achievements:

Developed an Education & Compliance booklet to be published on the Skilled Trades NB
website and used for outreach. The booklet includes:

=  Overview of the Education & Compliance Program

= Supervision of Apprentices

= Ratio of Apprentices to Journeypersons
Drafted and piloted a user-friendly, web-based reporting tool to allow the public,employers,
and staff to report compliance concerns. Development continues to ensure data security
and accessibility.
Conducted multiple site visits across the province with Apprenticeship Training Officers to
investigate 54 complaints and promote compliance through one-on-one education.
Actively engaged industry stakeholders to address challenges within the Refrigeration & Air
Conditioning Technician trade, particularly related to mini-split heat pump installation.
Hosted two meetings with the Program Advisory Committee and independent businesses
to explore solutions.
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TRAINING QUALITY AND STANDARDS: Improve the quality of training and standards to meet the
evolving needs of apprentices, journeypersons, and industry.

Working with training providers to enhance teaching and learning resources and ensure
that instruction maintains currency with changing technology.

Reviewing and revising standards development processes to maintain their currency with
industry demands and adaptations.

Identifying journeypersons’ needs and implement post-certification training to enhance
their employability and opportunities for advancement.

Determining whether there are government certification programs that should be
transferred to the Apprenticeship and Occupational Certification Program.

Key 2024-25 Achievements:

Incorporated electric vehicle (EV) training materials into the provincial curriculum,
preparing apprentices for emerging technologies. (this initiative was funded by
Environment and Local Government (ELG)’s Climate Action Fund, supporting green skills
development).

In partnership with the Canadian Home Builders’ Association of New Brunswick, Green
Building training was introduced for Carpentry apprentices and made available to certified
journeypersons to enhance sustainability knowledge and workforce adaptability.
90 participants have successfully completed the training (This initiative was funded by
Environment and Local Government (ELG)’s Climate Action Fund, supporting green skills
development).

Facilitated 67 Program Advisory Committee meetings, bringing together educators,
employers, and industry partners to inform curriculum design and ensure that training
continues to meet current and future sector needs.

Partnered with Habitat for Humanity to deliver a hands-on, community-focused training
program that provided participants with practical experience in the skilled trades while
contributing to affordable housing initiatives.

MARKETING AND PROMOTIONS: Increase opportunities to promote the trades in New Brunswick
by working with partners and stakeholders to develop and implement a marketing and promotion
strategy by

Developing a Kindergarten-to-Grade 12 outreach strategy to address opportunities in
schools for promoting trades occupations.

Promoting the benefits of certification to employers.

Supporting provincial efforts to repatriate New Brunswick tradespeople and to attract
newcomers from other parts of the world.

Promoting apprenticeship employment in the Government of New Brunswick.

Promoting the consumer protection and public safety value of certification to the public,
municipalities and government.
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Key 2024-25 Achievements:

Supported the Department of Education and Early Childhood Development in expanding
skilled trades awareness initiatives for youth, including the New Brunswick Teen
Apprenticeship Program for students in Grades 10 to 12, and the Centre of Excellence for
Skilled Trades.

Introduced Skilled Trades NB as the new public-facing brand for the Apprenticeship and
Occupational Certification program, marking a significant rebranding initiative to increase
program visibility and engagement.

Launched the Skilled Trades NB awareness campaign, a creative promotional initiative
timed with the Skilled Trades NB rebrand launch, designed to spark curiosity and reinforce
brand recognition. The campaign generated over 6 million impressions across digital,
cinema, and social media platforms, surpassing engagement goals and driving significant
web traffic while reaching diverse audiences province-wide.

Collaborated with Skills Canada NB to co-brand promotional materials and uniforms for
provincial and national skilled trades competitors, enhancing visibility and pride in New
Brunswick representation.

Participated in four major industry events, hosting Skilled Trades NB booths to engage
directly with employers, educators, apprentices, and jobseekers.

Rolled out the “Home for the Holidays” campaign, specifically targeting skilled tradespeople
from New Brunswick currently working out of province, encouraging them to return and
continue their careers at home. The campaign reached over 622,000 viewers through
YouTube and digital video placements, achieved strong view-through rates (up to 97%), and
featured prominent advertising in New Brunswick airports. Bilingual and geographically
tailored, the campaign successfully engaged both visitors and residents during the holiday
season.

Established a new Outreach Committee, composed of government and industry
representatives, to explore opportunities for joint marketing initiatives and enhanced
stakeholder collaboration.
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Apprenticeship and Occupational Certification

Board

STRATEGIC PLAN 2022-2025 ANNUAL DASHBOARD
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BASELINE | TARGET | ACTUAL | TARGET | ACTUAL | TARGET | ACTUAL
OBJECTIVE MEASURE
(2021-22) | 2022-23 | 2022-23 | 2023-24 | 2023-24 | 2024-25 | 2024-25
Increasing in the percentage of harmonized levels
MOBILITY & implemented according to:
HARMONIZATION (- National harmonization 57% 66% 66% 75% 75% 84% 84%
- Atlantic harmonization 61% 72% 72% 82% 82% 91% 91%
Increase the percentage of registered apprentices
from underrepresented groups
- Women 6.0% 7.0% 6.5% 8.0% 7.0% 9.0% 6.5%
- Indigenous 1.9% 2.0% 2.0% 2.1% 2.2% 2.2% 1.9%
- LGBTQ2+, Persons with Disabilities, N/A N/A 1.2% 1.4% 3.0% 1.6% 2.9%
&8 owversity & e
W INCLUSION Newcomers & Visible minorities
Increase the number of targeted Skilled Trades
Exploration Programs offered to 8 10 9 10 7 10 10
underrepresented groups
Increase the number of participants in Skilled
) 55 90 91 100 74 100 99
Trades Exploration Programs
Increase the number of documented complaints
COMPLIANCE . . ) ) N/A 5 0 40 10 25 37
and infractions investigated
Increase the number of Certificates Issued
o 535 412 572 237 489 481 542
(Apprentices)
v TRAINING Increase the number of Certificates Issued (Trade
QUALITY & lifi 343 420 1001 1800 1082 450 656
ifiers
STANDARDS qualifiers)
Maintain Red Seal Pass Rate above National
. 76% 76% 77% 76% 79% 76% 73%
average (Apprentices)
| i f regi i
ncrease in number of registered apprentices 4884 5128 5176 5385 5714 5654 6050
Increase in number of employers with registered
MARKETING & ] 1524 1539 1563 1626 1642 1707 1667
I;ﬂ}$ PROMOTION apprentices
Reduce the average age of apprentices 30 29 30 28 30 27 30
Reduce the average age of apprentices at
) ) 26 25 26 24 26 23 26
registration

1- A goal of the NB Apprenticeship and Occupational Certification Board is to increase tradesperson certification over the next 3 years; NOTE: The targets are lower than baseline due to the lower than normal apprentice

registration and delays in progression due to COVID-19.
2- A+A11:G23 goal of the NB Apprenticeship and Occupational Certification Board is to increase Apprentice registration. Increased apprentice registrations is a predictor of an increase in future tradesperson certifications.
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