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Cannabis Management Corporation

The Cannabis Management Corporation (CMC) was established as a Crown Corporation
in June 2018 by the Cannabis Management Corporation Act (the Act) in response to the
federal Government’s plan to legalize and regulate cannabis and to comply with section
69 of the Cannabis Act (Canada).

The CMC’s mandate is to:

(@) to undertake, implement, organize, conduct and manage the purchase,
distribution and sale of recreational use cannabis on behalf of the government
of the Province,

(b) to undertake, implement, organize, conduct and manage the purchase,
distribution and sale of recreational use cannabis on behalf of the government
of the Province and the government of any other province or territory of
Canada,

(© to ensure that the purchase, distribution and sale of recreational use cannabis
are conducted and managed in secure, responsible retail outlets in
accordance with the Criminal Code (Canada), the Cannabis Act (Canada),
this Act and the regulations, and the Cannabis Control Act,

(d) to promote the responsible consumption of recreational use cannabis in the
Province, and

(e) to take any other measures in relation to the purchase, distribution and sale
of recreational use cannabis that the Lieutenant-Governor in Council may
require.

The CMC has a service provider agreement with Cannabis NB, a subsidiary of Alcool
New Brunswick Liquor (ANBL) under section 8(d) of the Act to establish a cannabis retail
and distribution network. The CMC receives the net profit/loss from Cannabis NB
operations as per the service provider agreement.

Governance

Board of Directors

The business affairs of the Cannabis Management Corporation are administered by a
board of directors, which consists of the Deputy Minister of Finance and Treasury Board,
the Deputy Minister of Health, the Deputy Minister of Justice and Public Safety and no
more than four senior civil servants, one of whom must be responsible for economic
development.

As of March 31, 2020, members of the board of directors were:

. Cheryl Hansen, Deputy Minister of Finance and Treasury Board (Chair)

. Gérald Richard, Deputy Minister of Health (Vice-Chair)

. Mike Comeau, Deputy Minister of Public Safety

. Renée Laforest, Vice President, Strategic Procurement Service New
Brunswick

o Paul Martin, Comptroller



Officers and Support Staff
There were four officers of the corporation as of March 31, 2020:

. President

o Vice-President

o Secretary-Treasurer
. Recording Secretary

These officers have specific duties as laid out in the by-laws as well as any other duties
as may be stipulated by the board. All officers of the corporation are employees of the
Province of the New Brunswick. The CMC also receives additional support and staff
services from the Agency Relations Branch of the Department of Finance and Treasury
Board.

2019-2020 Highlights

Fiscal year 2019-2020 marked the first full year of cannabis legalization in Canada. In
addition, it was a year of adjustment, both for the industry and for retailers and
distributors across Canada as the market evolved to meet consumer demands.

New Products

On October 17, 2019, the Government of Canada legalized the sale of edible, topical
and extracted cannabis. However, they only became available for sale in December
2019 due to reporting requirements for federally licenced producers.

New Brunswick also amended the General Regulation to the Cannabis Management
Corporation Act to allow for the sale of the new products.

As with dried flower, fresh cannabis, cannabis plants and cannabis seeds a year earlier,
there were some significant supply growing pains with the introduction of the new
products, reducing their initial impact on sales and legal consumption.

Cannabis NB Performance

Cannabis NB posted a loss of ($4.5 million dollars) in fiscal year 2019-2020. However,
they made efforts to right size their business model, increase shared services with its
parent company, ANBL, and posted positive monthly results since December 2019.
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