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Purpose and Introduction

Purpose

The purpose of this document is to outline the roles and responsibilities of educational assistants (EAS) in
fostering an inclusive learning and working environment across the Anglophone sector. The intended audience
includes EAs, school and district-based Education Support Services (ESS) team, educators, and other district
staff.

Introduction

The EA collaborates to ensure that all learners can learn, engage, and be part of an inclusive public education
system. EAs, in collaboration with educators, support personalized learning plans (PLPs) that help learners
achieve their goals. The vision for inclusive education, Policy 322 — Inclusive Education, in New Brunswick is
evolving and systemic. It is individualized, flexible and responsive to the needs of the learner.

An EA plays a role in supporting learners under the guidance and direction of educators. EAs can provide
individualized support based on the needs of the learner by fostering independence with learners and facilitating
small group work. Educational assistants contribute to the creation of an inclusive and positive learning and
working atmosphere.
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Roles and Responsibilities of an Educational Assistant

Fostering Independence

Learners do better when EAs use specific strategies
that help them become independent and make their
own choices. An EA, and other school staff, use these
approaches to lessen the need for adult help over
time. EAs support learning and independence,
inclusion, and friendships with peers.

Some approaches that can support independence are
listed below. Additional information can be found in
Appendix G:

Providing just the right amount of support.

Using a learner's strengths and interests to
help them to participate in the classroom and
in school and community activities.

Image: An individual assisting a youth with a tablet.

Adjusting the set-up of the classroom and adapting materials as instructed by an educator.

Using routine and procedures to help learners know what is expected of them and help them to transition
between activities.

Using and maintaining learners' equipment and technology according to the plans developed by
educators and other support staff (e.g., occupational therapists, speech-language pathologists, physical
therapists, etc..).

Helping learners use their augmentative and alternative communication (AAC) systems and other
assistive technology, according to the plans developed by educators and other support staff.

Treating learners with respect and dignity when helping with personal, medical, and physical care.
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Collaborative Model of Practice

An EA plays a crucial role within the Educational
Support Services (ESS) team, where effective
communication and collaboration with all team
members are vital for the success of learners. EAs
must maintain professional, objective, and confidential
communication while fostering respectful and positive
learning and working environments. They should build
professional relationships with learners and promote
peer interactions to avoid fostering over-reliance on
adult support. The collaborative consultation model
emphasizes the need for innovative and routine
communication between educators and EAs, including
time for consultation, professional learning and
planning to ensure the best programming for learners.

Image: Education staff supporting a group of learners with

It is important that EAs are involved in the skilled trades work.

implementation and monitoring of support and
programs for learners with diverse needs. Key aspects of this include:

e Inclusive Planning: The educator directs and guides the development of programming and planning for
each learner's needs.

o Flexible and Personalized Support: The role of the EA requires flexibility and adaptability; dependent
on the needs of the learner(s) within the common learning environment and the school.

e Professional Learning: EAs will require professional learning, training, and onboarding related to their
role and responsibilities. EAs participate in school-based, district-based, and EECD directed professional
learning. Much of this professional learning will be done in collaboration with educational staff in schools.

Effective Communication

An EA is a collaborative member of the educational
support services (ESS) team whose effective
communication with all members is essential to
promote the ongoing success of learner(s).
Communication should be factual, objective, and focus
on strengths while always respecting confidentiality.
Professional relationships are key in building and
maintaining safe, respectful, and positive learning and
working environments. The EA should always maintain
a professional relationship with learners, avoiding the
possibility of overdependence on adult support and
ensuring that they facilitate meaningful relationships
between peers.

Image: An educational staff member with a small group of
learners.

e Maintain the dignity, privacy, and
confidentiality of learners with disabilities and
all learners with diverse needs.
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e Maintain the dignity, privacy, and confidentiality of the families/caregivers and other school personnel.

e |tis important that EAs communicate with educational staff daily, if possible, regarding the learner(s) they
support to provide:

o Clear and timely feedback on personalized learning goals (academic and behavioural).
o Appropriate information that may arise about the learner while respecting their right to privacy.

o Timely and accurate information for the educator(s) to communicate with parents/caregivers. EAs
should not be the primary connection between the school and the parents/caregivers.

EAs may work with other professional partners involved in the learner’s care, such as Child and Youth Team
members, occupational therapists, physiotherapists, speech-language pathologists (S-LPs), and Atlantic
Provinces Special Education Authority (APSEA) education support teachers and any other supports and services
as required.

Professional Behaviour

Professional behaviour is essential for creating a safe, positive, and effective learning and workplace
environment. EAs follow district policies, guidelines, and procedures and understand that their practice requires
attention to professional and ethical considerations such as confidentiality and treating all learners with dignity.
EAs understand that their role is to support learners under the direction of educators.

Please refer to your district's guidelines for further details regarding these professional conduct policies.

Consent and Confidentiality

Caregivers/families provide the school system with consent to collect, use and disclose personal information
about their children. The following two acts are required to be followed by persons working in the public sector:

e The Right to Information and Protection of Privacy Act (RTIPPA).

e The Personal Health Information Privacy and Access Act (PHIPAA).

All staff, including EAs:

e Ensure confidentiality by exercising due care when speaking, collecting, using, disclosing, storing, and
disposing of personal information.

e Ensure that personal information is collected, used, and disclosed in compliance with the Right to
Information and Protection of Privacy Act (RTIPPA) and Personal Health Information Privacy and Access

Act.

e Follow policies concerning personal devices, photos, and social media.
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In the school system, consent must be obtained from
the legal guardian to share personal information about
a learner with anyone outside the school system
and/or outside the learner’s circle of care. When
learners reach age sixteen (16), they can provide their
consent.

An educator(s) gives and oversees daily assignments
and directions. Assignments for an EA can involve
working with an individual learner or small groups
and/or monitoring the learning and working
environment while the educator works with a
learner(s). The EA is to support the learner(s) under
the educator's supervision.

Image: Children using musical instruments with an educational
staff person in the picture.
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Areas of Support

There are four main areas of support that an EA can provide for learners under the guidance and direction of
educator(s):

e Safety of the learner and their peers.
e Routine and essential health care.
e Personal care.

e  Support for learning.

Independence
Routine _and Personal Learning
Safety Essential e GG B
Medical Care PP
— Communication — Medication — Perspnal \— Accesging
Hygiene Learning
- Other Medical .
— Mobility — Care — Feeding
— Behaviour — Dressing

Image: Supporting Student Independence graphic organizer
The following section outlines the responsibilities that EAs may have in the four main areas of support:

Safety

e Building connections by fostering healthy relationships with peers and all staff.
e Supporting socio-emotional needs of the learner(s).
e Assisting educators with the social and/or behavioral goals of learners.

e Supporting learners during transportation to and from school for example on the school bus.
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Reviewing to acknowledge they have seen the Personalized Learning Plan — Individual Behaviour
Support Plan (PLP-IBSP) regarding any professional learning/training they require.

Providing learners with support in various learning and working environments, including all areas of the
school, the playground, the school bus, and when relevant, the community.

Assisting with the supervision of the learner in all structured and non-structured learning environments.
Facilitating pro-social peer interactions and relationships based on direction from educators.

Encouraging learners to make developmentally appropriate choices throughout their day and support
them in communicating their needs, wants, and wishes, such as requiring additional learning materials,
such as visual schedules, choice boards, and assistive technology (low and/or high-tech).

Wearing protective equipment to ensure the safety of self and others, if required.

Encouraging the use of proactive and de-escalation strategies.

Routine and essential healthcare

Supporting medical care as directed by Policy 704 — Health Support Services.

Participating in training when required to support the learner.

Reviewing the procedures regarding logging medications and/or procedures.

Logging medications and/or procedures.

Following administrative steps from training when providing medications and/or procedures.

Storing medications to ensure the item's security (by locking it up) and placing the logbook is placed in a
secure area.

Assisting with health support goals from health & educational staff, like occupational therapists,
physiotherapist, speech-language pathologist, psychologist, and other health and educational staff.

Wearing appropriate protective equipment when providing medical care.

Personal care

Assisting with personal care needs, such as toileting, feeding, mechanical lifts, etc.
Participating in training when required to support the learner.

Wear appropriate protective equipment when providing medical care.

Learning supports

Implementing programming designed by educators to promote independence and facilitate inclusion with

learners.
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e Supporting the collection of evidence-based data on learner performance for academics and behaviour.
e Facilitating opportunities for learners to practice their skill(s) with their peers in an inclusive environment.

¢ Providing an individualized approach to learners that is responsive and flexible, based on the learner's
strengths, interests and needs.

e Supporting of augmentative and alternative communication as part of the learner’s ability to communicate
with others in the common learning environment.

e Using assistive technology, adaptative equipment, and/or augmentative communication so the learner
can fully engage with curriculum, instruction and/or assessment.

e Record objective and accurate data using collection procedures determined by the instruction team.

o Provide least intrusive levels of support, fade support and fade physical proximity from the learner(s)
under the guidance of the educator(s).
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Programming and Planning

EAs need to be familiar with the different types of
programs and plans for learners, including
Personalized Learning Plans (PLPs), and their role in
supporting learners in meeting the goals identified in
their plans. A learner could have any combination of
these plans. An EAs overarching responsibility is to
help the learner develop needed skills as detailed in
the PLP and promote independence. EAs should be
able to view parts of the PLP, and other plans as
needed, relevant to the support they provide to a
learner.

Types of Personalized Learning Plans

Image: Educational staff supporting programming

A PLP is a plan for a learner that specifically and

individually identifies practical strategies, goals, outcomes, targets and educational supports and is designed to
ensure the student experiences success in learning that is meaningful and appropriate, considering the
individual's needs. (Section 12 of the Education Act)

Learners may have one or more type of plan:

Accommodated

Individualized Behaviour Support Plan
Adjusted Curriculum

Individualized

Partial Day

* For more information, access Appendix H: Personalized Learning Plans.
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Appendices

Appendix A: Policy 322

Policy 322 — Inclusive Education

Appendix B: Policy 703

Policy 703 — Positive Learning and Working Environment

Appendix C: Policy 704

Policy 704 — Health Support Services

Appendix D: Policy 710

Policy 710 — Release of Learners and Access to Learner Information

Appendix E: Policy 713

Policy 713 — Sexual Orientation and Gender ldentity

Appendix F: Education Act

Education Act

Appendix G: Strategies to Support Independence

Providing just the right amount of support: This means being close enough to a learner to provide
support when needed but not so near that the learner does not pay attention to the teacher or cannot
interact meaningfully with peers. The right amount of support helps the learner achieve their goals and be
a part of the school community to the extent possible.

Using a learner's strengths and interests to help them to participate in the classroom and in
school and community activities: For example, encourage learners to express their ideas through
drawings, posters, or digital art. Use graphic organizers, manipulatives, and other visual supports to help
learners organize their thoughts and show what they know. Also, pair a learner with strong technology
skills with others to allow them to help others and build relationships.

Adjusting the set-up of the classroom and adapting materials as instructed by an educator: Some
examples include setting up a quiet workspace, seating learners away from distractions like windows and
doors, and organizing materials so everyone knows where to find things and where to put things when
they are finished with them.

Using routine and procedures to help learners know what is expected of them and help them to
transition between activities: This may include helping learners line up when entering and exiting the
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classroom, providing a warning before a transition, and using a sound or visual signal to let learners know
they need to pay attention.

e Using and maintaining learners' equipment and technology according to the plans developed by
educators and other support staff (e.g., occupational therapists, speech-language pathologists,
and physical therapists, etc.): Some examples include making sure products that help learners with
sensory needs are easy to access, using an FM listening system to help reduce background noise and
amplify the teacher’s voice, and helping learners with computer software and tools that make life easier
for them.

e Helping learners use their augmentative and alternative communication (AAC) systems and other
assistive technology, according to the plans developed by educators and other support staff: For
example, use the communication system as intended to communicate to a learner and prompt learners to
use the communication system to express their wants and needs, and provide reinforcement when
learners use their systems effectively.

e Treating learners with respect and dignity when helping with personal, medical, and physical care:
Some examples include providing privacy to the extent possible when assisting with toileting, not
discussing a learner with others who are not involved and responding to all attempts learners make to
communicate.

Appendix H: Personalized Learning Plans (PLP) and Partial Day Plan

PLP-Accommodated (PLP-ACC):

Helps the learner fully access and participate in the prescribed grade level curriculum without changing the
instructional content and without reducing the learner’s rate of learning. The plan is intended to remove barriers to
learning while still expecting mastery of the instructional content.

PLP-Adjusted Curriculum (PLP-ADJ):

Specific needs of the learner are addressed by adjusting the grade level curriculum of a subject. While the
integrity and intent of the course is maintained, learning outcomes are changed, kept, or deleted to help the
student succeed. The PLP-ADJ was formerly known as “modified.”

PLP-Individualized (PLP-IND):

The definition of an individualized plan is planning that supports a learner’s skill development and does not follow
the prescribed curriculum. This can include goals for academic, social, communication, behavioural, functional,
social-emotional, motor, and personal care. The decision to create an individualized plan is straightforward as the
outcomes have little resemblance to prescribed provincial curriculum and address the individual needs of the
learner.

Individualized plans record the significant support personnel, if applicable, that may be involved with the child.
These would include educational assistants, speech-language pathologists, occupational therapists, physical
therapists, Child and Youth Team, psychologists, Education Support Teachers-Autism, behaviour intervention
mentors, school intervention workers, APSEA and other community partners. (For more information see Appendix
D: Instructional Context Planning)

PLP-Individual Behaviour Support Plan (PLP-IBSP):

The Personalized Learning Plan — Individual Behaviour Support Plan (PLP-IBSP) is a tier 3, short-term
intervention plan, developed to assist the learner in reducing and replacing challenging/dangerous behaviour with
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prosocial skills and strategies allowing for needs to be met positively and successfully. The development of the
IBSP is based on the learner’s profile, including age, cognitive and developmental level, mental health, trauma
history, socio-cultural context, strengths, talents, and interests.

Partial Day Plan:

Partial day programming is a Tier 3 strategy, used rarely on a short-term basis, when exceptional circumstances
inhibit the learner’s ability to successfully participate within the school environment. The Partial Day Plan
documents the goals and criteria necessary to increase the learner's instruction time at school as quickly and
successfully as possible. A Partial Day plan must be justified and have a district ESS team signature.

December 2024 The Role of the Educational Assistant
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