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Background 
Planet Youth, an upstream prevention initiative, was officially launched in 2022 as a 

five  year pilot project . Now entering its fourth year,  the pilot  is being implemented  in 

four  regions across New Brunswick: Acadian Peninsula -Alnwick , Kent County,  the City  

of  Saint  John  and  the town of  Woodstock. Planet Youth’s Guidance Program is 

designed to adapt and implement the Icelandic Prevention Model in local 

communities which has proven effective in reducing substance use in Iceland over 

the last 20 years. Planet Youth is now supporting many  communities across m ultiple  

countries with  implementing and adapting  this approach. The adaptation and 

implementation of Planet Youth in New Brunswick is a component of the 

Interdepartmental Addiction and Mental Health Action Plan 2021-25 and is an action 

listed in the New Brunswick Crime Prevention and Reduction Strategy 2024 -2027 

Action Plan approved by the Roundtable on Crime Prevention and Public Safety led 

by the Department of Justice and Public Safety.   
 

Planet Youth Guidance Model 
To ensure a comprehensive approach to mental health and addictions from a 

population health perspective, a focus on substance use prevention is essential. 

Substance use prevention not only benefits the health and wellbeing of the 

population, but also helps  to improve community safety, decrease injuries, and 

reduce the high healthcare, social, and legal costs associated with substance use 

each year (4). The latest data published by the Canadian Institute of Substance Use 

Research based out of the University of Victoria revealed that the overall economic 

cost of substance use in New Brunswick  in 2020  was $1 billion (5).  Most of these costs 

(76%) were attributed to health care and loss in productivity (4).  

 

Planet Youth’s method is data -driven and focuses on evidence -informed solutions to 

youth substance use prevention that shift the social and supporting environments 

that surround youth within a local community setting. The Planet Youth Guidance 

Program foll ows a 10 -step process (6): 
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At the center of this model is a robust survey that identifies local risk 1 and protective 

factors 2 for youth substance use and focuses on key domains in the local community 

including family, peer group, leisure time, and school. In New Brunswick, grade 10 

students within high schools in participating pilot sites complete  the survey on a bi -

annual basis. Results are returned within six to eight  weeks , after which local 

coalitions represented by multiple sectors, groups, and organizations work together 

to disseminate survey findings widely in their communities and to collect community 

feedback.  

 

The project’s goal is to support youth health and wellbeing by using the data in 

addition to community feedback to develop community -led solutions for creating 

health promoting environments. As part of the pilot project, the local coalitions 

identify solut ions based on key factors that are proven to prevent substance use in 

youth. Each community’s response is unique to its specific needs; however, the 

communities are also working together to collaborate on shared goals.  

 
1 Risk factors are attributes that contribute to the development or worsening of undesirable conditions.  Risk factors 
include oppositional behaviours, familial conflict and social isolation.  (accessed from Protective and Risk Factors 
Explained | New Brunswick Health Council) 
2 Protect factors are attributes, like skills, strengths or resources, that help shield individuals from the development 
or worsening of undesirable health conditions and enhance their capacity to cope.  (accessed from Protective and 
Risk Factors Explained | New Brunswick Health Council) 

https://nbhc.ca/news/protective-and-risk-factors-explained
https://nbhc.ca/news/protective-and-risk-factors-explained
https://nbhc.ca/news/protective-and-risk-factors-explained
https://nbhc.ca/news/protective-and-risk-factors-explained
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The Department of Health has provided grant funding to each local coalition to 

support the initiation and implementation of their action plans. Coalitions also work 

to leverage other funding opportunities to support their initiatives.  

During the five  year pilot, indicators of success include:  

 

• Increased community engagement and collective action.  

• Progress on reducing risk factors and increasing protective factors that impact 

substance use, including factors related to family, peer group, recreation and 

leisure time, school, community, and the broader structural environment.  

• Increased capacity to plan and implement evidence -informed upstream 

prevention work that benefit youth and the communities they live in.  

• Increased understanding of policy solutions for upstream substance use 

prevention that can be targeted for change at the organizational, municipal, 

and provincial level.  

• Increased support for effective policy action across direct and indirect 

determinants of substance use.  

 

Youth Substance-use Patterns and 
Wellbeing Indicators 
 

NATIONAL AND PROVINCIAL DATA 
Rates and patterns of substance use in New Brunswick, including amongst youth , 

continue to be a concern. This has implications from a population health and 

healthcare service delivery perspective as substance use across alcohol, tobacco, 

cannabis, and vaping products are attributable to chronic disease (e.g., cancer) and 

acute health outcomes.  The 2023 -2024 Canadian Student Alcohol and Drug Survey  

(1) shows that students in New Brunswick report higher levels of substance use than 

students nationally. During the school year, 24 .0% of students in grades 7 -12 

reported drinking alcohol in the past 30 days compared to 21.6% at the national  level . 

In the past 30 days , 13.8% reported using cannabis (compared to 11.9% nationally), 

5.9% reported smoking cigarettes (compared to 4.4% nationally), and 19.4% reported 

using e -cigarettes in the past 30 days (compared to 15.5% nationally).  In addition, 

6.2% of student s in New Brunswick reported having used an unknown drug at least 

once in their lifetime  higher than the national rate of 4.6%.  Alcohol continues to be 

the most widely reported substance  used  by students in Canada in the past 30 days  

(21.6%) , followed by vap ing devices  (15 .5%) and cannabis (12 .9%) . 
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New Brunswick  Health  Council  (NBHC)  data   capturing  more recent youth substance -

use patterns  and wellbeing indicators  collected during the 202 4-25 Student Wellness 

and Education Survey (2) showed that 8.7% of students in grade 7 -12 had five  or more 

drinks of alcohol at one time at least once a  month  in the last 12 month s, 3.7 % had 

used cannabis  every day  in the last 12 months; 12 .0% vape daily or occasionally, and 

6.2% are daily or occasional smokers.   

 

To  track  progress, the following indicators from the NB Student Wellness and 

Education Survey (SWES) specific to the pilot communities are being monitored. 

Because this data is collected consistently across the province of New Brunswick, it 

allows us to un derstand trends in pilot communities alongside non -pilot 

communities. While we also collect data through the pilot, the Planet Youth Survey is 

designed primarily to support local action planning.  Together, the SWES and the 

Planet Youth Survey serve compli mentary purposes; one enables broader 

comparison and trend analysis and the other supports community -level insight and 

strategic response.  

 

Student 

Wellness and 

Education 

Survey  

Students in grades 9 

to 12 who report 

having had a drink of 

alcohol once a month 

or more in the last 12 

months  

Students in grades 9 

to 12 who report 

having used cannabis 

in the last 12 months  

Average score*, 

sense of 

community 

belonging of 

students in 

grades 6 to 12  

*score out of 25  

  2021

-22  

2023 -

24  

2024 -

25  

2021

-22  

2023 -

24  

2024 -

25  

2021 -

22  

2023 -

24  

All Planet 

Youth 

Communities  

26%  26%  24%  23%  20%  15%  18  18  

Acadian 

peninsula  

38%  37%  33%  18%  15%  9%  18  18  

Kent  34%  33%  30%  28%  25%  22%  18  18  

Saint John  21%  20%  17%  24%  21%  16%  18  18  

Woodstock  18%  26%  25%  21%  19%  17%  18  17  

All Other 

New 

Brunswick 

Communities  

24%  23%  21%  22%  19%  16%  18  18  
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Meaningful change typically occurs over the long term (5 -10+ years) and any 

measurable shifts within the five -year  pilot timeframe  must be considered alongside 

other contextual factors that influence prevalence.   For example, in early 2021, New 

Brunswick remained in  a state of emergency with ongoing public health orders that 

set travel controls, gathering limits, mask mandates, and isolation rules. In 2021, we 

saw a phased reopening strategy with restrictions  being removed in the summer 

months. Youth  were su bjected to restricted environments with school closures, 

limited opportunities  for leisure and recreation, and reduced access to services and 

supports that enhance youth health and wellbeing.  The 2021 -22 SWES saw large 

declines in substance use compared to previous cycle s (2018 -19), and rates have 

continued to decline since.  These contextual factors, beyond the implementation of 

Planet Youth, may account for changes in substance use patterns within Planet Youth 

communities and across the province more broadly in the last five  years.  

 

PLANET YOUTH SURVEY DATA 
The 202 5 and 2023  Planet Youth survey s giv e a local snapshot of substance -use 

patterns and  beliefs. Survey results  are  used by coalitions to plan actions, but they 

are  not reflective of provincial substance -use rates . Survey r esults  show ed  the 

following substance use patterns among grade 10 students in participating schools  

in  the  four Planet Youth New Brunswick pilot sites 3:  

 

Planet Youth Survey indicators  related to  

substance -use  

2025  
(n=1097)  

2023  
(n=1341)  

Tried alcohol at age 13 or younger  27%  32%  

Believe alcohol is very harmful or mostly harmful  49%  51%  

Believe cannabis is very harmful or mostly harmful  80%  78%  

Believe vaping devices is very harmful or mostly 

harmful  

79%  82%  

Believe tobacco is very harmful or mostly harmful  95%  93%  

Had consumed alcohol in the last 30 days  29%  31%  

Have used cannabis in their lifetime  15%  24%  

Have smoked cigarettes in their lifetime  16%  20%  

Have vaped in their lifetime  29%  40%  

 

 

 
3 Not all high schools located in the pilot site areas participated in the 2025 survey cycle.  We recognize this as a 
limitation and some perspectives may be missing from the youth population living in pilot communities. 



 

 

8 

 

Youth mental health and wellbeing are connected to patterns of substance use . 

Experiences of stress or low wellbeing can increase vulnerability while good mental 

health  and protective factors in local environments  can reduce risk and support 

healthier decisions (3). NBHC 2024 -25 Student Wellness and Education  Survey data 

also showed that most students ( 81.3 %) in grades 6 -12 have a moderate to high level 

of mental  fitness  4 compared to 18.8% who indicated that they had a low level of 

mental fitness 5(2). Below is a table sharing  a sample of  indicators from our Planet 

Youth Survey  that reflect the  mental health and well -being of grade 10 students  living 

in our pilot sites  and highlight some important protective factors that support youth 

in the environments where  they live, learn, work, and play.  

 

Planet Youth Survey Indicators  Related to Youth  Wellbeing  2025  
(n=1097)  

2023  
(n=1341)  

Mental health is perceived to be good to very good  47%  40 %  

Physical health is perceived to be good to very good  60%  57%  

Sleep 8 or more hours a night  46%  41%  

Have friends at school who care about them  77 %  79 %  

Think the adults at school care about them  54 %  53 %  

Participate in organized, adult supervised out of school 

activities  

25%  31%  

Find it easy to receive caring and warmth from their parents  87 %  85%  

Often/always spend time with parents on weekends  69%  58%  

Feel safe at home often or always  89 %  89 %  

Feel safe at school often or always  67 %  63 %  

Feel safe in their neighbourhood  often or always  76 %  77 %  

Spent 3 hours or more a day scrolling on social media  46%  51%  

Spent 3 hours or more a day playing video games  27%  28%  

 

 
4 This indicator is calculated by dividing the number of respondents who have a total mental fitness score between 2 
specified cutoffs by the number of respondents who described their feelings and ideas for at least 5 of the following 
9 questionnaire items: 'I feel I do things well at school', 'I like to spend time with my parents', 'I feel I do things well at 
home', 'I feel I have a choice about when and how to do my school work', 'I like to spend time with my teachers', 'I 
feel I have a choice about which activities to do with my friends', 'I feel I do things well when I am with my friends', 'I 
like to spend time with my friends' and 'I feel like I have a choice about when and how to do my household chores'. 
The response options for these 9 items are not like me, a little like me and a lot like me. 
5 This indicator is calculated by dividing the number of respondents who have a total mental fitness score lower than 
a specified cutoff by the number of respondents who described their feelings and ideas for at least 5 of the following 
9 questionnaire items: 'I feel I do things well at school', 'I like to spend time with my parents', 'I feel I do things well at 
home', 'I feel I have a choice about when and how to do my school work', 'I like to spend time with my teachers', 'I 
feel I have a choice about which activities to do with my friends', 'I feel I do things well when I am with my friends', 'I 
like to spend time with my friends' and 'I feel like I have a choice about when and how to do my household chores'. 
The response options for these 9 items are not like me, a little like me and a lot like me. 
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Planet Youth  survey results  also showed evidence that  substance -use is linked to 

markers of youth wellbeing . For example,  youth who regularly spend time with 

parents or caregivers on weekends  (Chart 1)  and youth who participate in organized 

out -of -school activities (Chart 2) show lower rates of substance use  within the last 30 

days.  

 

 
 

 

 

15%

6%

15%

25%

17%

39%

Drunk in the last 30 days Cannabis in the last 30 Days Vaping in the last 30 days

Chart 1: Substance use cross referenced with spending time with 

parents/caregivers on weekends (2025 Planet Youth Survey)

Sometimes, often, or almost always Rarely or almost never

14%

6%

13%

21%

13%

29%

Drunk in the last 30 days Cannabis in the last 30 Days Vaping in the last 30 days

Chart 2: Substance use cross referenced with participation in 

organized out -of -school activties (2025 Planet Youth Survey)

participants non-participants
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Project Status 
PLANET YOUTH CYCLE #1 (JUNE 2022 - DECEMBER 2024) 
 
Coalition development & funding identification (Step 1-2) 
Local action teams were formed in each of the four pilot sites, with representation 

from community and health promotion partners, school partners, law enforcement, 

non -profit organizations, parents/guardians/families a nd  youth. A provincial  project 

support team was also created to support the local action teams by helping to 

leverage enablers and address barriers to community health promotion efforts.  

Funding was identified to secure a contract with Planet Youth and support 

communities implementing the mode l. Additional funding was secured by local 

coalitions and used to support Planet Youth work  from the following sources .  

 

• Planet Youth Kent  benefitted from  funding from the Federal Public Safety ‘Gun 

and Gang Violence Action Fund’ awarded to the Regional Service Commission of 

Kent by the Department of Justice and Public Safety . 

• Planet Youth  Saint John  and Planet Youth  Acadian Peninsula -Alnwick received  

funding from New Brunswick’s Economic Social Inclusion Corporation  for  action 

work that aligned with their Overcoming Poverty Together Plan 2020 -2025.  

• Planet Youth  Acadian Peninsula -Alnwick,  received funding from the Department 

of Tourism, Heritage and Culture through their re gional recreation grant program.  

• Planet Youth Woodstock  received Horizon Health Network Community 

Innovation Grant  funding.  

 

Pre-data collection planning & data collection and processing (Step 3-4) 
The first Planet Youth survey was facilitated  in participating high schools amongst 

grade 10 students in February 2023. A total of  1341 students participated from  14 

schools  and one alternative learning centre  and  with a response rate of 73%.  

 

Community engagement, & dissemination of findings (Step 5-6) 
Results from the survey were returned in spring 2023 .School specific results  were 

shared with participating schools and community -level results were  disseminated 

widely by the local coalitions in each communit y.  
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Community goal setting (Step 7) 
Initial action plans were created by the coalitions in each of the pilot site communities 

and were unique to the local priorities identified by the results of the first survey, 

with local implementation to follow.  

 

Policy and practice alignment & child immersion in primary prevention 
environments (Step 8-9) 
Planet Youth coalitions beg an  implementing their action plans. Each action plan  is  

unique based on individual community needs and local data, however, several 

common themes emerged.  Increasing equitable access to organized recreation and 

leisure activities for children and youth was one of the most prominent goals across 

the four local action plans. Some examples of initiatives launched in communities to 

support this goal include:  

 

• In Woodstock, grants were funded to several community organizations to create 

new leisure opportunities or expand their current programs to be more 

accessible to youth and families.  

• In Kent County, microgrants were awarded to 17 local schools (K -12) to help create 

more leisure activities for youth, enhance skills, and contribute to a sense of 

belonging.  

• In the Acadian Peninsula, a community forum was hosted in October 2024 that 

focused on improving accessibility to sports, recreation, and culture for youth in 

the region.  
 

PLANET YOUTH CYCLE #2 (JANUARY 2025 – MARCH 2026) 
 
Coalition development & funding identification (Step 1-2) 
Coalitions continu ed  to build momentum in communities . Funding agreements for 

the 2025 -26 fiscal year were finalized.  Each community received a grant from GNB 

to support action plan implementation. Community coalitions also work ed  to 

identify, apply for, and secure additional funding from other funding bodies to 

support the implementation of Planet  Youth work . (Step 2).  

 

• Planet Youth Woodstock secured funding through the Economic and Social 

Inclusion Corporation to deliver Adverse Childhood Experiences (ACEs) Train -

the -Trainer sessions . 

• Planet Youth Kent  benefitted from funding received from the Federal Public 

Safety ‘Gun and Gang Violence Action Fund’ awarded to the Regional Service 

Commission of Kent by the Department of Justice and Public Safety . 
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• Planet Youth Acadian Peninsula -Alnwick received funding from the 

Department of Tourism, Heritage and Culture through their Regional Action 
Planning for Physical Activity in Community grant program.  

 

To support Planet Youth Coalition capacity building, coalition members from our pilot 

communities attended a fall conference on Oct 21 st  and 22 nd , 2025.   Participants took 

part in a facilitated conversation with Planet Youth Lanark  County  from Ontario to 

learn about their successes and challenges in implementing the Planet Youth 

Guidance program .  They also participated in a n ‘Evaluation Design’ workshop 

delivered by Carrie Tanasichuk, Director of Impact Measurement and Evaluation with 

the Community Foundation from Saint John to support the  planning and  design of 

evaluation methods for initiatives within their action plans. (Step 1& 2) . 

 

On the second day of our fall conference, pilot coalition representatives tested  an 

‘Action Plan’ scoring tool developed by our evaluation team. This experience served 

two functions, to support data collection for the evaluation and to strengthen 

coalition capacity around the development and delivery of upstream prevention 

actions. (S tep 2)  

 

Pre-data collection planning & data collection and processing, community 
engagement, & dissemination of findings (Step 3-6) 
The second Planet Youth survey was facilitated in March and April of  2025. A total of 

12  schools  and alternative learning centers  and 1 079  students participated with a 

response rate of 63%.  

 

In the summer of 2025, each coalition participated in a workshop with Planet Youth 

Iceland to review and receive feedback on their community dissemination plans to 

ensure they were optimizing opportunities to share findings from the 2025 Planet 

Youth Surve y and to collect community feedback. (Steps 5 &  6) 

 

Results from the 2025 survey were  re ceived  in June of  2025  and the four pilot site 

community coalition s shared survey results widely in their communities  through a 

variety of disseminat ion  activities.  The provincial coordination team also created a 

dissemination plan and shared data along with a pilot update to provincial partners.  

 

 

 

 

https://planetyouthlanark.ca/
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Community goal setting, policy and practice alignment & child immersion in 
primary prevention environments (Step 7-9) 
Combining 2025 survey data and community knowledge and feedback , local  

coalitions  developed an action plan for the 2025 -26 fiscal year and have commenced 

the work of implementing actions . 

 

Feedback from coalitions in pilot communities has highlighted concerns about the 

widespread availability and normalization of alcohol at both public licensed events 

and community gatherings.  In response the  Planet Youth Support Team (PYST), a 

committee of representatives from various government departments, initiated a 

small working group to explore ways to support communities in raising this issue by 

identifying policy, planning and awareness levers that could help shift conversations 

and practices around  alcohol a vailability  at local events.  

 

Implementation review (Step 10) 
In the summer of 2025 coalitions provided information to Planet Youth Iceland to 

support a yearly implementation review. This step supports coalitions through 

implementing the Planet Youth process by highlighting achievements and providing 

opportunity to a nalyze challenges with implementation.  
 

ON THE HORIZON: PLANET YOUTH CYCLE #3 (APRIL 2026 – 
MARCH 2027) 
• Coalitions will continue to implement the  Planet Youth 10 -Step model. This will  

include  the facilitation of a  third survey in winter 2027  to collect input from Grade 

10 students living in the pilot communities. Survey results  are expected in spring 

2027.  

• Coalitions will continue to implement and invest in action plans until the spring of 

2027 . 

 

Pilot Evaluation  
An evaluation framework was developed for the Planet Youth pilot project in 2022. 

This outlined a robust evaluation plan for the implementation and adaptation of 

Planet Youth in New Brunswick.  

 

A contracted evaluation team  has  begun the work of evaluating the New Brunswick 

Planet Youth pilot. The evaluation will examine how pilot communities implemented 

the Planet Youth approach, how well local policies and practices align with evidence -
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based policies known to influence substance use, and whether any policy or practice 

changes occurred during the pilot period.  It will also assess changes in key 

environmental risk and protective factors that influence a youth’s decision to use 

substances as well as shifts towards more upstream preventive approaches rather 

than primarily downstream interventions. This evaluation will inform 

recommendations on the future of Planet Youth past  the pilot timeframe .  

 

Summary 
Planet Youth New Brunswick is entering year 5 of the pilot project.  The first Planet 

Youth survey was facilitated in the pilot site communities in February 2023, with the 

second in the Spring  2025, and third will  take place during winter 2027.  Communities 

are in their second cycle of action plan  implementation . Throughout the pilot , efforts 

to strengthen upstream implementation capacity continue in parallel with ongoing 

attention to aligning organizational municipal and provincial policies and practices 

tha t shape substance use environments.  
 

Additional Information 
For more information about Planet Youth New  Brunswick  or the Planet Youth 

Guidance Model please refer to  the following resources : 

• Access the Planet Youth  website for more information about the guidance 

program and the resources related to implementing the Icelandic Prevention 

Model.  

• A Planet Youth New Brunswick  website was developed to share additional key 

messages around the pilot project, information on local pilot sites and action 

teams, as well as some key data highlights  

o Data infographics from the 2023 & 2025 surveys can now be found on the 

Planet Youth NB website:  

▪ Acadian Peninsula -Alnwick  

▪ Kent  

▪ Saint John  

▪ Woodstock  

• There is also an option linked on the website to sign up for the quarterly 

newsletter for Planet Youth N ew Brunswick , which shares project and community 

updates:  

• For more information or questions about the pilot project , please contact: 

Planet.Youth@gnb.ca  

https://planetyouth.org/
https://www2.gnb.ca/content/gnb/en/corporate/promo/planet-youth.html
https://www2.gnb.ca/content/gnb/en/corporate/promo/planet-youth/acadian-peninsula.html
https://www2.gnb.ca/content/gnb/en/corporate/promo/planet-youth/kent.html
https://www2.gnb.ca/content/gnb/en/corporate/promo/planet-youth/saint-john.html
https://www2.gnb.ca/content/gnb/en/corporate/promo/planet-youth/woodstock.html
https://mailchi.mp/0c91a2d2100a/planet-youth-nb-newsletter-bulletin-plante-jeunesse-nb-12690716?e=b72d52dad3
https://mailchi.mp/0c91a2d2100a/planet-youth-nb-newsletter-bulletin-plante-jeunesse-nb-12690716?e=b72d52dad3
mailto:Planet.Youth@gnb.ca
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• A few p ilot communities have created local social media pages to support 

transparency, communication, awareness, and community engagement.  Below 

are the various social media sites that can be followed.  

o Acadian Peninsula  

▪ Instagram : @pjpeninsuleacadienne  

▪ Facebook: Planète Jeunesse Péninsule acadienne -Alnwick  

o Woodstock  

▪ Instagram: @planetyouthwoodstock  

▪ Facebook:  Planet Youth Woodstock  

o Saint John  

▪ Facebook: PY Saint John PJ  
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