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1What Was Said 

Message from the Minister Responsible 
for Strategic Program Review

The fact is we can’t afford the status quo any longer. 
Changes are needed so that we can afford to provide 
quality health and education services for our families 
in the future. New Brunswick is facing a structural 
deficit of about $400 million. Solving this problem, 
however, is more complex than finding $400 million 
in savings or extra revenue. Changes in government 
spending and revenue policies have impacts on the 
economy. Therefore, we believe we need to improve 
the province’s financial position by between $500 
million and $600 million.

Over the past several weeks, I have had the privilege 
of hearing from thousands of New Brunswickers all 
eager to help us tackle this important challenge.

Included in this report are some of the things we 
heard most often. This report does not reflect 
directions or the positions of government. In fact, 
on some issues New Brunswickers disagree and 
those differing vantage points will be captured here.

In the coming months there will be many more 
opportunities for New Brunswickers to be engaged 
on Strategic Program Review. Tough decisions will 
have to be made and we are committed to make 
them. But by working together with all interested 
New Brunswickers we will make better decisions 
together.

Sincerely,

Victor Boudreau
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The process
The Strategic Program Review was launched on January 13, 
2015. In January and February we asked New Brunswickers 
to have their say as part of Phase 1 of the review. This public 
engagement phase consisted of: 
•	 14 public dialogue sessions across the province;
•	 5 regional stakeholder meetings;
•	 written submissions received online and by mail; and
•	 dialogue sessions hosted by groups and associations in 

the province.

Over 1,200 people attended our public dialogue sessions; 
over 100 representatives of stakeholder groups attended 
our meetings; over 9,000 ideas were submitted online, by 
email or mail; and 28 groups hosted complementary sessions.

Of the 1,238 participants who attended the public dialogue 
sessions, 582 or approximately 48% completed a session 
evaluation form. Participants were asked to rate the various 
aspects of the session, on a scale of 1 to 4, where 1 indicates 
very poor and 4 is very good. Of the 582 evaluation forms 
completed, 418 or 72% responded that the session met their 
expectations.

Aspect Average 
Rating

Session Format 3.24

Presentation 3.25

Group Discussion 3.43

Opportunity to provide input 3.40

Meeting environment (location, sound) 3.39

Personal Value 3.21

This report concludes the first phase of our engagement 
exercise, but there will be more opportunities for New 
Brunswickers to have their say throughout this process.

What did New Brunswickers say?
This report presents a summary of the input we received 
from New Brunswick residents to date. Conflicting viewpoints 
will be found as not all New Brunswickers agree on all of the 
potential solutions.

We take everyone’s contributions very seriously. While only 
some quotes from submissions are included in this report, all 
submissions have been reviewed. In some cases, comments 
in this report have been edited for length and removal of 
personal information.

It is clear from the volume and diversity of viewpoints received 
that New Brunswickers are participating in this discussion so 
we can sustain quality health and education programs. We 
acknowledge those New Brunswickers who took the time to 
participate in this engagement process, whether in person, 
online or in other means. We thank those who participated 
in our “World Café” style public dialogue sessions and those 
who helped by keeping track and reporting on the ideas and 
comments of their fellow citizens.

The following is a list of the ideas that were most frequently 
contributed:
•	 Invest more in agriculture – promote healthy eating and 

local products
•	 Focus on wellness – adopt a wellness model rather than a 

health care model
•	 Invest in local businesses and produce more New Brunswick 

products
•	 Reduce duplication in the health and education systems
•	 Raise the HST
•	 Implement tolls on highways
•	 Promote New Brunswick – invest in tourism and improve 

the province’s image
•	 Increase corporate taxes – stop giving large companies 

tax breaks
•	 Increase royalties – don’t give away our natural resources
•	 Ensure better collaboration between government 

departments

As part of the public engagement process, we asked New 
Brunswickers three questions. The following three sections 
of this report provide an overview and examples of the 
responses received.
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A Note on Official Languages
At the outset of the Strategic Program Review we stated 
that all options are on the table, except for constitutionally 
guaranteed rights. Included among those rights are official 
bilingualism and duality in the education system. In 1982 and 
1993, these rights were enshrined in the Canadian Constitution.

Although this topic was raised by some New Brunswickers, 
bilingualism and duality along with other constitutional rights 
remain off the table in Strategic Program Review.

DID	YOU	KNOW?

The Canadian Charter of Rights and Freedoms recognizes that New 
Brunswickers have the right to access all government institutions in 
their language of choice. Further, Section 16.1 of the Charter recognizes 
that New Brunswick’s English and French communities have the “right to 
distinct cultural and educational institutions” with a further obligation 
on government to promote and protect those rights. Finally, Section 23 
guarantees minority language parents the right to have their children 
instructed in minority language educational facilities provided out of 
public funds. The Supreme Court of Canada has ruled that the right to 
educational facilities confers upon parents a right of management and 
control. It is the government’s obligation in a constitutional democracy to 
uphold the Constitution of Canada.

Question 1
What does a thriving New Brunswick look like 
to you 10 years from now?

New Brunswickers are hopeful for the future. Based on 
the submissions received, they know that we cannot 
continue down the same path and changes are required 
so we can sustain important services like health and 
education.

New Brunswickers have a common vision for a thriving 
New Brunswick. For residents, a thriving New Brunswick 
is the best place to raise a family with low unemployment 
and a well-educated population that is healthy. It has 
a government that provides quality affordable services 
and balances its budgets; a government that focuses on 
job creation and innovation. A thriving New Brunswick 
respects and protects its environment while responsibly 
developing its resources.

The vision New Brunswickers have for the future is 
attainable. Tough decisions will need to be made 
to allocate resources to priority areas to move New 
Brunswick forward to this vision.
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“ In ten years from now, as the best place to raise a family, New 
Brunswick will be home to a thriving middle-class where 
students can return home after university with minimal 
student debt because our tuition will be among the lowest 
in the country.”

“ We would have reduced government infrastructure. We would 
have a focus on natural resources development, with local 
value-added industries. We would have a prevention-based 
system of wellness that has a significant education component.”

“ A New Brunswick that invests in education so young people 
can take their place in the world and contribute actively to 
society.” 

“ A New Brunswick focused on literacy and education to enable 
people to achieve their full potential and function in society, 
and to fill jobs and reduce growing social inequality.”

“ A New Brunswick with family-friendly policies to encourage 
young people to STAY in the province and have more children 
(reduce exorbitant daycare costs).”

“ Ten years from now, New Brunswick should be self-sufficient, 
with services tailored to residents’ needs. There should be jobs 
available.”

“ A reasonable unemployment rate. Our young people who 
have left the province for work come back. Average age of 
our population in line with the national average.”

“ Relatively prosperous if we take drastic steps to get out of the 
current slump and find ways to increase revenue and develop 
our natural resources.”

“ A prosperous New Brunswick where people have a good quality 
of life. A New Brunswick that keeps its youth here and has less 
poverty. Effective and efficient use of resources in an economy 
that respects the environment. Economic innovation and new 
energy sources that are more environmentally friendly.”

“ A province that is accessible to everyone.” 

“ A thriving NB looks like a place that has many different job 
opportunities. A place where the unemployment rate is almost 
non-existent, a place where people don’t have to leave their 
families to find work in other provinces. I also think a thriving 
NB would have great morals. People would love to live here 
and grow old here. People would know that their government 
had their back and made this place the place to be again.”

“ A New Brunswick with strong job creation and a renewed 
economy through entrepreneurship and entrepreneurial 
municipalities and towns/cities.”

“ A thriving NB offers opportunity for sustainable employment 
for all citizens. A strong educational system that encompasses 
our rich culture and heritage, teaches technology and trades 
and advocates living a healthy, considerate lifestyle for all.”

“ A place where everybody can find employment that provides 
a stable living wage. A place where you can raise a family 
and not have to worry if your children will ever have any 
opportunity here, whether they will be able to stay here and 
thrive as they should be able to.”

“ Would like to see this province at the top for innovation and 
job creation.”

“ A thriving NB would be thinking outside the box. Wind farms, 
new agricultural crops, lots of spending on mental health and 
early intervention to keep people productive.”

“ Seniors are out of the hospitals and in manors or nursing 
homes. Young people can stay here and work. Older people 
could retire earlier – freeing up more jobs for youth.”

“ The province should have a larger and younger population 
with strong employment in the resource sector as well 
as manufacturing industries. We should have a thriving 
entrepreneurial sector driven by our post-secondary 
institutions.”

“ A thriving NB offers service levels consistent with our 
demographics. Essential services shall be bolstered while 
desirable services are scaled back and in some cases 
eliminated.”

“ A mixed economy – we’ll still have large sectors of the 
traditional forestry, mining etc., but be transitioning to an 
e-oriented economy.”

“ A province with a sound fiscal situation which is able to 
support economic growth, promote the inclusion of people 
of all ages in the society, and provide high-rate services to all 
of its population in both urban and rural areas.”

“ I wish for a big decrease in illiteracy, good, stable paying jobs, 
less mental health and obesity problems”.

“ Thriving NB in 10 years has food security, higher literacy rates 
and significantly lower rate of obesity.”

DID	YOU	KNOW?

Over half of the working age population in NB has literacy skills that were 
considered to be below the level that would allow them to participate fully 
in the economy and society, and to deal with the demands of a knowledge 
based economy.
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“ A New Brunswick with a government supporting scientific 
research in New Brunswick on aging, literacy, cancer, diabetes, 
eye diseases and mental illness.”

“ More full time quality jobs available for young people, a 
reduced gap between the top 10% wage earners and the 
lowest 10%, improved education outcomes for K-12 students, 
a more educated and selfless adult population interested in 
the common good rather than their own welfare.”

“ It would be a province where all citizens work and live together 
in harmony.”

“ A thriving NB would be a place of opportunity to everyone 
and not just a place to retire to.”

“ Self-sufficient and independent of government hand-outs. 
A have province.”

“ One where budgets are balanced, unemployment rates are 
at all-time lows, and business growth exceeds the national 
average.”

“ To me, the most important things to take care of in this 
province are health care, education, and medical care. If those 
three systems were operating efficiently and providing proper 
services to the people of New Brunswick, I would consider that 
to be a thriving province.”

“ I want to see a province where its people are employed and 
safe, have access to affordable services like health care, 
housing, and education.”

“ One in which there are equal opportunities. One in which 
welfare dependency is decreased and personal accountability 
increased. One in which health, education, and law 
enforcement keep our population effective, productive, 
strong, and safe. One in which the people have a voice; not 
the rabble-rousing minority groups but the majority of the 
tax-paying population.”

“ No longer a drive through province; become a must stop 
province.”

“ Unemployment reduced to or below the national average 
with an in-migration of working age citizens from other parts 
of Canada. The economy will still have a strong resource-
based sector with a significant growth in technology based 
business. We will have set ourselves apart from our maritime 
neighbours and be seen as ’punching above our weight class’ 
on the national stage.”

“ A place where the young aren’t leaving but staying because 
of the quality of life, seeing a future here for their children, 
decent paying jobs.”

“ To me, a thriving NB is a place that gives you hope and 
confidence in the future.”

“ A thriving NB is one where people are able to work in innovative 
fields and live comfortably. It is also a place where its beautiful 
beaches, forests, and unique history are to be admired and 
celebrated by its inhabitants and tourists.”

“ A place that uses technology to reduce the costs of government 
and keeps the environment protected. A place where quality 
of life keeps our youth at home and attracts innovative 
immigrants. A place that values its heritage and utilizes its 
bilingual character as an economic and cultural asset.”

“ An economy that maintains a good balance without the 
substantial focus on fiscal restraint of today. The commercial 
landscape should be ripe with new business development 
and investment.”

DID	YOU	KNOW?

In 2012-2013, NB reported interprovincial in-migration of 8,517 persons 
but out-migration of 11,807. That means 3,290 more people left the 
province than moved here.
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Question 2
Thinking of all the things government spends 
money on to provide the residents of New 
Brunswick with services, what are three things 
that you think government could stop doing to 
save money?

When asked to name three things that government 
could stop doing to save money, New Brunswickers gave 
a variety of answers but some common ideas emerged. 
In this section, you’ll find the themes and ideas that New 
Brunswickers suggested for government to find savings.

The most prevalent areas that New Brunswickers told 
us to look at to find savings include: procurement; 
government structure; education; government grants; 
infrastructure; duplication of services; and health and 
seniors care.

Ideas presented were wide-ranging and while there 
was a lot of commonality there was not a consensus 
on all ideas. Over the coming months, these ideas will 
be further examined. The ideas are organized along 
themes that emerged during the consultation process.

Government Structure, Grants and Services
The most common ideas submitted by New Brunswickers were:
•	 Downsize government – Reduce the number of senior 

officials and bureaucrats within the public service (including 
Crown corporations)

•	 Reduce the number of MLAs, trim their salary, their pension 
and their expenses

•	 Use more technology and innovation to find savings and 
improve services

•	 Eliminate the duplication of services – rationalization of 
services amongst provincial departments; implement more 
coordination and collaboration between departments and 
amalgamate several of them

•	 Review all departments’ efficiency, identify and eliminate 
unnecessary spending and reduce their annual budgets

•	 Stop hiring outside consultants – use government employees
•	 Reduce funding to big business/corporate handouts
•	 Reduce subsidies to interest groups
•	 Cut municipal unconditional grant
•	 Reconsider grants to attract business to NB – Only give 

subsidies or loan guarantees to industries with a solid 
business plan

“ Merge! Share!” 

“ Cut wisely and invest wisely. Every cut that is made results 
in the loss of employment or services which translates into 
reduced spending and further cuts in employment and/or 
business closures.”

“ Run province like a company while maintaining social 
programs.”

“ Slash non-essential services as we cannot afford current 
services.”

“ Use the people working in government’s vast knowledge of 
their jobs to find waste and get ideas on how to improve how 
they do their jobs.”

“ We need to take more stronger action on the recommendations 
of the Finn Report and push for more streamlined government 
for LSD’s and municipalities even if that means forced 
amalgamation.”

“ Revisit the structure of our municipalities.” 

“ Municipalise the entire province by incorporating all LSDs 
into existing neighbouring municipalities. More tax revenue 
for municipalities and less upkeep for the province.”

“ Implement the Finn report. There are too many multiplicities 
currently. It is too expensive to manage and it is ineffective.”

“ If one considers each ‘vote’ in the Main Estimates to be a 
program, there are over 600 programs. Prioritize them in terms 
of essential to non-essential. Suspend or mothball up to 10% 
of those over the next three years. This unfortunately means 
that good programs would be suspended. (…) If we are really 
talking bankruptcy some good programs have to go.”

“ Many people will start the drum beat to fire civil servants and 
then wonder where their services went and why businesses 
are closing or housing prices are dropping. Be creative and 
not bend to people who do not understand how hard 99% 
of civil servants work to make our province run smoothly.”

DID	YOU	KNOW?

New Brunswick has 99 municipalities, 7 rural communities, 1 regional 
municipality and 242 local service districts for a total of 349 administrative 
units providing local services to a population of 750,000 residents while 
Nova Scotia has 52 municipalities providing local services to a population 
of 920,000.

The Municipalities Act has not substantially changed since it was enacted 
50 years ago (1966).

32% of New Brunswick’s population (239,000) does not have a local 
government to make decisions on local services they receive.
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“ Simplify the bureaucracy.” 

“ Stop re-structuring government departments every time there 
is a change in government.”

“ Change election cycle to six years.” 

“ Only give subsidies or loan guarantees to industry that has a 
serious business plan with sure return if the business goes under.”

“ Stop giving money to companies that are on the brink of closing 
and make sure they are going to grow before government 
invests in them.”

“ Stop giving money to groups such as clubs, cultural groups 
etc. If people want to have their clubs, groups they can raise 
their own money through their members.”

“ Don’t fund investment projects that aren’t viable.” 

“ Stop investing in big business.” 

“ Stop setting up committee after committee to find out whether 
one committee checked whether another committee did its job.”

“ No more corporate welfare if business can’t thrive on their 
own then they shouldn’t be in business on our tax dollars.”

“ Revamp social services recipient criteria so that those able to 
work and make money have to work. Social services should 
be for those disabled with real need for the benefit.”

“ Stop giving our resources away to multi-billion dollar 
companies. Laws should be passed so that profits made 
from NB resources should be reinvested in NB.”

“ Set up an NB Card for all NB residents. Make it a renewable 
card every 5-7 years and keep the cost fairly low which would 
give the provincial government a new revenue source. When 
a resident accesses a provincial service no matter what 
department it is done on that card. By having one card for 
each NB resident you would know if they owe money to the 
provincial government so you do not give them more or if they 
have fine/restrictions. Over time you could see what services 
are usually used by NB residents and be able to plan for future 
needs. The data is stored in one place and the NB resident 
would only need to update their information once. When a 
person is no longer a resident or has died their account can 
be made inactive.” 

“ Keep on developing the smart province idea (to keep people 
here).”

“ Ensure that efficiency does not mean cuts.”

Infrastructure, Procurement  
and Asset Management

The most common ideas expressed in these areas were:
•	 Optimize use of existing infrastructure including 

government buildings
•	 Rationalize infrastructure/sell off unused infrastructure
•	 Aim infrastructure spending at maintenance and 

refurbishment, not new projects 
•	 Privatize/sell some of government’s assets
•	 Recycle and reuse existing office furniture and supplies 

rather than purchasing new ones.
•	 Reduce outsourcing/subcontracting especially where 

this translates into hiring workers from outside the 
province

•	 Standardize procurement in government and stop 
political patronage in contract tendering

•	 Join with other Maritime Provinces to bulk buy medical 
supplies, drugs, etc., for greater cost savings
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“ Stop being forced to give the lowest bidder the contract. 

(…) Consider how many times the lowest bidder has done a 
poor job of paving roads, repairing bridges, or construction 
of building, where another company was hired to fix the 
problem before the life span was reached.”

“ Encourage long term building investment cycles that are not 
compromised by election cycles (ribbon-cutting photo ops 
prior to elections).”

“ Privatize certain governmental services (e.g. NB Liquor, NB 
Power, snow removal and maintenance.)”

“ Government should use existing buildings/spaces it owns 
rather than renting elsewhere.”

“ Recycle old office furniture and supplies instead of always 
buying new things. It’s the quality of people’s work that 
counts, not fancy offices. You can create a comfortable and 
professional work atmosphere without spending a fortune.”

“ Sell schools, hospitals and other buildings to the private sector, 
and have the government lease them back.”

“ I think we need to reduce the number of schools and hospitals 
that are underutilized and repurpose them into facilities such 
as nursing homes, low income apartments or anything that 
make them cost effective.”

“ Strategic investments and innovation are concepts that 
should guide how we transform and rethink the use of our 
infrastructure (e.g. transforming our underused school into 
community services centres).”

“ Rationalize hospitals, airports and road network. We have 
too much of this infrastructure for our population size.”

“ Stop building infrastructure that we cannot afford to maintain 
after it is built.”

“ Ensure infrastructure funding priority is given to upkeep of 
existing infrastructure over new.”

“ Infrastructure spending aimed at maintenance and 
refurbishment, not new projects. We need to extend the life 
of our bridges, roads, schools and hospitals before we jump 
to build new ones. We should consider more dual uses for our 
public buildings. The planned conversion of old rural hospitals 
to special-care homes was novel as it’s time to think outside 
the box.”

“ Cut some roads/highways no longer to be serviced 
regularly.” 

“ Sell/lease lakefront Crown land.” 

“ Make better use of government buildings.”

DID	YOU	KNOW?

The Government of New Brunswick leases about 44% of its requirement 
for office space, a lower percentage than most other provinces. 
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Education, Health Care and Seniors Care

The following were the most common ideas raised 
under these themes:
•	 Promote healthier living – focus on prevention and 

well-being
•	 Increase use of nurse practitioners and other non-

physician medical professionals
•	 Rationalize rural hospitals (perhaps into health centres 

or nursing homes)
•	 Create more nursing home beds
•	 Rationalization of school infrastructure – close/sell 

schools with small numbers of students or older 
buildings and amalgamate with other(s)

•	 Avoid unnecessary spending in education
•	 Eliminate repetitive reforms in education

“ Rationalize the number of rural hospitals by downgrading 
services there to healthcare centres or making them into 
special care facilities to relieve the burden on larger hospitals 
so they can do what they are meant to do.”

“ We should move faster to create sufficient nursing home 
spaces in the province to avoid the much more expensive cost 
of keeping seniors in public hospital beds.”

“ Better home care for seniors; improved pay rates for workers 
and training.”

“ Only seniors with medical conditions should be placed in 
hospitals. Doctors should never prescribe nursing home 
placements. Services at home instead of in institutions.”

“ Close hospitals in smaller areas such as Oromocto, Sussex, 
Grand Falls, St. Stephen and Sackville. Replace them 
with health centres staffed by a doctor or two and nurse 
practitioners. Consider downsizing the Miramichi Hospital 
and/or Campbellton Hospital. Enhance services at the Bathurst 
hospital. Institute a serious province wide air ambulance 
program such as they have in Nova Scotia. Consider the 
use of mobile clinics. Allow nurse practitioners to practice 
independently from doctors.”

“ Reduce/eliminate the number of long term care patients 
occupying acute care hospital beds. This costs the health 
care system an enormous amount.”

“ Some services presently centralized in larger hospitals should 
be brought back to smaller/regional hospitals to reduce 
pressure on urban institutions (efficiency increased).”

“ Transform small rural hospitals into health centers and nursing 
homes. We have too many small hospitals for our very small 
population.”

“ Close hospitals! And where possible and fiscally responsible, 
use some of the facilities to address the nursing home shortage. 
Also integrate quality homecare and nursing home care 
in public and private facilities as is done in Saskatchewan. 
Set the bar and then support quality alternative home care 
situations.”

DID	YOU	KNOW?

NB was tied with Nova Scotia for the oldest population in Canada in 2014.  
The proportion of those aged 65 and over stood at 18.3% in both provinces, 
the highest in Canada.
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“ Provide community based healthcare services through clinics 
using highly trained professionals like nurses, dieticians and 
pharmacists to help people make better choices and live 
healthier lives. Our doctors should be managing the chronically 
ill and not be tied up with healthy patients.”

“ Be more strategic as to where and how health services are 
delivered. You cannot provide all services in all areas of the 
province. In rural areas, maintain routine/primary health 
services, but the reality is that people in many rural areas may 
need to travel for many more specialized services. We can’t 
afford so many hospitals in such a small province. Moreover, 
where possible, have bilingual teams in one hospital and 
reduce duplication of services in two facilities.”

“ Invest in long term preventive strategy in education and 
implement incentives (e.g. physical activity and well-being 
strategies).”

“ …make the shift to PREVENTION in health and wellness by 
promoting healthy eating and physical activity instead of simply 
treating diseases and prescribing drugs for them. These measures 
would save the province a lot of money in the long run.”

“ Hospitals with ERs in remote or rural areas could be 
replaced with community health centres that have a nurse 
practitioner, supplemented by a visiting doctor and other 
health professionals on a regular basis.”

“ Close small schools in the province, or group together schools 
that are almost empty.”

“ Standardize the number of hours of instruction in public 
schools for most grade levels so that only one bus trip is 
needed per day instead of three, as is often the case.”

“ Use vans instead of school buses when there aren’t enough 
students. I followed a school bus yesterday for almost 20 
kilometres. Just three students got off!!!!”

“ Stop using education as a political toy. Each new government 
has made significant changes which have created instability 
within education and costs money.”

“ Face the reality that some of the older schools must be closed 
but build energy efficient new ones. Listen to your Parent 
Advisory Committee, remember that schools are the heart 
and soul of communities and change is difficult.”

“ More services and financial assistance for children and families 
to maximize physical, mental, academic development, etc. 
Children are the future of our province, and every dollar spent 
on early childhood and children translates into four dollars 
in revenue (or savings) in the long run.”

DID	YOU	KNOW?

New Brunswickers have the second highest rate among the provinces for 
being overweight or obese.
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Question 3
With all of the financial challenges facing 
our province, what three things do you think 
government could do to raise money?

Common themes and ideas also emerged when New 
Brunswickers provided suggestions on additional 
revenue sources.

The most common themes were taxes, tolls and fees.

TAXES

•	 Raise consumption taxes (gas, alcohol, tobacco)
•	 Introduce a carbon tax
•	 Increase property taxes; increase property tax in LSDs
•	 Increase/Create luxury tax (sugar, luxury sport vehicles, etc.)
•	 Increase the HST
•	 Raise income taxes 
•	 Increase corporate income tax and reduce corporate tax breaks
•	 Review personal taxes of high salary brackets

TOLLS

•	 Investigate whether highway tolls actually raise money and 
whether cost benefits show it is feasible

•	 Introduce highway tolls
•	 Put tolls at borders so people passing by pay for use, not everyday 

use, not every day New Brunswickers

FEES

•	 Increase user fees (hunting/fishing)
•	 Increase registration fees by 10%
•	 Have access fees for hospitals, emergency rooms and ambulances
•	 Create a rehabilitation fee for forestry/resources
•	 Have a surcharge for face-to-face convenience services that are 

available online such as Service New Brunswick

Other ideas that were raised as potential sources of 
revenue included:
•	 Increase natural resource royalties and encourage 

resource development
•	 Develop green energy (wind, solar, tidal)
•	 Mass production of medical and recreational marijuana
•	 Safe shale gas development
•	 Sell/privatize assets (NB Liquor, NB Power, camp lots, 

etc.)
•	 Raise the minimum wage
•	 Enhanced tourism / promote New Brunswick better
•	 Invest in and promote local NB products, producers 

and entrepreneurs
•	 Invest in innovation

While these were the common themes and ideas there 
was not consensus on all ideas. These ideas will be 
further explored on their feasibility including short and 
long term effects.

“ NB Liquor: open it up to more corner stores/private sector.” 

“ Increase tourism through cultural events.” 

“ Increase the HST, but promise to decrease it by 1% for every 
$200 million surplus the government is able to achieve.”

“ Consumption tax, probably a HST increase, has the potential 
to rocket the province towards balanced budgets. Introduce 
a modest increase, designated by legislation to go towards 
deficit reduction only. Fairest sort of tax, if necessities are 
protected.”

“ There are a number of tax-related possibilities, whether HST, 
highway tolls, personal income tax, new health premium, etc. 

However those need to be considered in light of the pros and 
cons of each (administrative ease, impact on business, etc.) 
as well as a comparison with other jurisdictions (especially 
NS and PE).”

“ Increase the HST while decreasing income tax to trigger 
spending by public.”

“ We propose that the tax rates that were in effect in 2008 for 
individuals be restored in the budget, and that a fifth tax rate 
of 21% for people with incomes over $150,000 per year be 
introduced.”

“ Raise taxes on luxury goods so low-income people won’t have 
to pay higher taxes on everyday consumer products.”

“ Ensure that large companies pay their fair share of the taxes 
needed to run this province. Cut out tax breaks until our 
financial woes are less.”

“ Raise corporate income taxes to the national average and 
compare income levels to other jurisdictions. Raise income 
taxes. Represents the most equitable taxation system (does 
not penalize lower income earners).”

“ More equitable share of taxes between corporate taxes levied 
and personal tax.”

“ Corporate income taxes are very small compared to personal 
income taxes and overall tax revenue. Either raise them or 
eliminate them. If you eliminated them it would be a great 
sales feature for attracting companies and could help existing 
ones.”

DID	YOU	KNOW?

Across Canada, only PEI, NS, and NL have higher general corporate income 
tax rates than NB. The value of the general corporate income tax revenue 
is approximately $17 million per one percentage point.
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“ Raise income taxes. This will be acceptable to citizens if reasons 
and objectives are clear and reasonable.”

“ Raise property taxes in LSDs to a normal level in order to reflect 
the real value of properties and give incentives so they can 
join existing municipalities; rationalize property tax system 
so that communities that rely on or consume municipal and 
provincial resources are paying for those resources to exist; 
government should continue the tax reform measures which 
are slowly correcting the inequity in property taxation between 
municipalities and LSDs. This will significantly reduce the 
current incentive in place to live outside the boundaries of a 
municipality to avoid making a fair and equitable contribution 
to the joint municipal/provincial property tax revenue stream.”

“ Raise user based licenses and fees. Entire population shouldn’t 
subsidize user-specific activities like hunting or fishing.”

“ User fees at emergency rooms for non-emergency care. Issues 
that could be seen in an office or clinic environment should 
not be using the emergency room as a convenient source for 
out-of-hours care. Usage fees for anything, in my opinion, are 
fair game. So long as the fees go back into the related area, for 
instance to maintain the roads. Small fees for hospital visits 
will cut out on waste and point people toward the phone 
service that is more efficient and high quality.”

“ Put back tolls on bridges at New Brunswick’s borders. Tourism 
should also help pay for our roadways.”

“ The idea of introducing tolls needs to be advertised better, 
perhaps prefaced on how far in the red we are, and that all 
revenues generated by a highway toll will be used to maintain 
our highways. I would also recommend that you place these 
tolls on every highway, road, trail, and goat path that leads to 
any locale outside the picture province. If you are heading to 
NS, PE, QC, or the state of Maine, I believe a $2.00 toll would 
be appropriate.”

“ Put in the highway tolls, we pay to use highways in Nova 
Scotia, for the bridge in Prince Edward Island, in other parts 
of Canada and in most of the United States. We pay a $10 
parking fee to spend the day at Parlee Beach. Surely we can 
afford to invest in our own roads (which will also result in 
savings on car damages). Put in place, once and for all.”

“ Increase minimum wage to $15/hour, which would bring in 
additional tax revenue because those making $10.30/hour 
pay little or no taxes. This would also drive other wages higher, 
resulting in additional tax revenue.”

“ Sell the leased camp lots. Tens of millions in sales plus the 
ongoing property tax.”

“ Encourage entrepreneurial initiatives by giving incentives, 
not hand outs (e.g. tax breaks) - grow economy, more jobs.”

“ Create jobs.” 

“ Attract immigration” 

“ Immigration: Problem or solution?” 

“ Should not privatize NB Liquor - corporation generates profits 
and employment.”

“ Improve the image of the province - favours retention and 
immigration.”

“ Build local prosperity through locally-produced food and 
energy.”

“ Revitalize agriculture for rural economies.” 

“ Find things NB can do better than anyone else, especially 
more than natural resources which will not be our fix.”

“ Green innovation, it is time to invest in newer technologies 
like this and get in on the ground floor before competition 
rises.”

“ Create revenue - sell NB, eat/buy local, sell to the world.” 

“ New Brunswick has to strengthen its image as a good place 
to live and work.”

“ Generate revenue from natural resources (shale gas and 
Trans-Canada pipeline) while protecting the environment. 

That money could translate into numerous additional jobs 
that generate more revenue for the province.”

DID	YOU	KNOW?

The average annual daily traffic volume for 2013 was: 
•	 Route	1	(St.	Stephen	to	Calais):	1,170
•	 Route	95	(Woodstock	to	Houlton):	2,160
•	 Route	2	(Quebec):	6,010
•	 Route	2	(Nova	Scotia):	14,400

•	 Route	2	(Oromocto):	20,400
•	 Route	2	(Moncton):	21,400
•	 Route	1	(Saint	John):	33,900
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Next Steps
There is still a lot of work to be done. In the 
coming months:
•	 Departments will be developing proposals to 

find savings and best meet the needs of New 
Brunswickers. These proposals will be about 
providing better programs and services to 
New Brunswickers and not simply reducing 
the budget across the board and trying to do 
more with less.

•	 The second phase of public engagement will 
focus around a forum with key stakeholders 
and outside experts to discuss the challenges 
we face and the ideas raised in Phase 1.

•	 The third phase of public engagement will allow 
New Brunswickers the opportunity to provide 
input on specific options being considered.

New Brunswickers are encouraged to regularly 
visit our website at www.gnb.ca/SPR for updates 
on the coming phases of public engagement.

Decisions will be made in time to be implemented 
in the 2016-2017 Budget.
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