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Success in improving 
health-care delivery in 
New Brunswick 
In November 2021, the Government of New 
Brunswick released its provincial health plan, 
Stabilizing Health Care: An Urgent Call to Action, 
outlining a five-year strategy to make systemic 
changes to address challenges in the health-care 
system.

A total of 35 initiatives were identified, 
aligning with five priority areas:

Access to surgery

Access to primary health care

Create a connected system

Access to addiction and mental health services

Support seniors to age in place

PROVINCIAL HEALTH PLAN |  MID-TERM UPDATE 2



Halfway into the five-year plan, 26 of 
the 35 initiatives have already been 
completed. Work on the remainder 
is underway, and we are now turning 
to next steps. Working closely with 
partners, we are identifying the next 
set of actions that will continue to 
address growing challenges in the 
delivery of health care in this province.

The focus of the provincial health plan, as its name states, 
has been on stabilizing the delivery of health-care services in 
New Brunswick. The 35 initiatives it contains have provided 
short- and medium-term solutions to address significant 
issues, streamline services and offer some improved access 
to health care for New Brunswickers. 

Most importantly, the provincial health plan is a foundation 
upon which longer-term solutions are being added to 
provide transformative changes to rebuild a health-care 
system that will serve New Brunswickers well into the future.   

Moving forward, improving access to primary health care will 
remain a key focus area for the Department of Health. 
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Investments and initiatives that promote the growth of team-based or collaborative 
practices will be prioritized. This includes the continued development and growth of 
the Family Medicine New Brunswick (FMNB) model, with the objective to grow the total 
number of family physicians working under this practice model.

The Department of Health is strongly supportive of multiple models of collaborative 
care practices, beyond the FMNB model. For 2023-2024, $20 million was earmarked to 
support the regional health authorities’ (RHAs) own primary care plans. 
The Department of Health will continue to work with RHAs to determine how it can 
support their delivery of programs that increase the number of collaborative teams 
within their health regions and provide better and more rapid access to primary care. 

The continued recruitment and retention of medical professionals will be crucial to 
ensure adequate human resources to implement the next phase of the provincial 
health plan.
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Health-care investments beyond the 
provincial health plan
Beyond the 35 initiatives outlined in the plan, numerous other 
actions have been taken to improve health care in New Brunswick.

Together, these initiatives are improving the health-care services 
being delivered in the province.

Recruitment and retention

Recruiting and retaining new medical professionals is essential to 
delivering ongoing health-care services to New Brunswickers.
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ADDRESSING THE PHYSICIAN SHORTAGE

337
Physicians hired 
April 1, 2021 - March 31, 2024

 

                       89
Net increase of physicians 
since 2021 

MORE NURSES TO IMPROVE FRONT-LINE CARE

1,338
Permanent registered 
nurses hired 
April 1, 2021 - March 31, 2024

That’s a net increase of 429

628
Permanent licensed 
practical nurses hired 
April 1, 2021 - March 31, 2024

That’s a net increase of 257

Education and credentialing

Government has prioritized training of 
health-care professionals

9 0 %  I N C R E A S E  in students enrolled in 
a bachelor of nursing or nurse practitioner 
program, from 888 in 2018 to 1,689 in 2024

J O B S  A R E  AVA I L A B L E  for every nurse 
trained in New Brunswick

74  S E AT S  for first-year medical students

1 , 2 1 8  Internationally 
trained nursing 
professionals 
selected for immigration 
since 2021.

47 9  have already 
registered as RNs

I N C R E A S E  O F  4 6 7 
since 2021

2 0 24 -2 0 2 5  G O A L :  Recruit an additional 120 physicians 

2 0 24 -2 0 2 5  G O A L :  Recruit an additional 635 permanent registered nurses (RNs)



 Working to improve primary care
The Primary Health Care Action Plan was developed to address systemic 
challenges in the sector and provide solutions to transform primary care in the 
province. 

•	 Focus on how to prioritize team-based practices, especially under the FMNB model, 
that provide New Brunswickers with the care they need, where they need it, 
from the right provider.

•	 Progress is being made, with updates to FMNB implemented in June 2023:

	– There are now 11 FMNB groups in the province, up from 7 in June 2023. 

	–  There are now 57 physicians working in FMNB groups, an increase of 
13 since June 2023.  

	– Goal is to enlist 120 physicians total under the FMNB model in 2024-2025.

Provincial health plan results to date
The focus of the provincial health plan was to deliver on a series of improvements and 
actions designed to stabilize the health-care system. In just a little over 
two -and-a-half years, significant achievements have been made in all areas of the plan. 
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Access to primary health care
Key achievements:

More than 59,000 patients connected to health care with NB Health Link.
That has decreased the waitlist for New Brunswickers who wouldn’t otherwise 
have access to a primary-care provider like a doctor or nurse practitioner. 
Every patient who was previously waiting on the Patient Connect list has been 
contacted and those who wished to do so were transferred to NB Health Link.

NB Health Link has begun expanding its service to offer appointments with 
allied health professionals, including RNs, LPNs and social workers for enhanced 
patient care.

As an additional initiative to the original provincial health plan, eVisitNB has 
provided New Brunswickers with faster access to health care. More than 
425,000 online visits so far have been funded through eVisitNB. 

SUMMARY UPDATE

DELIVERABLE DESCRIPTION STATUS

Launch Provincial 
Primary Care Network 
(NB Health Link)

New Brunswickers without a family doctor or nurse practitioner and 
who need access to primary-care services are now able register to a new 
provincial Primary Care Network and receive services. Complete

Eliminate Patient 
Connect List 

The Patient Connect NB list has been completely eliminated and replaced 
by NB Health Link.  Complete

Expand Primary Care 
Network

Patients will be able to access appointments with a wider range of health-
care professionals through the New Brunswick Primary Care Network. Complete

Laying a foundation 
for team-based 
primary care delivery

Primary care delivery in the province will transition to team-based models 
of care, which align with the Patient Medical Home. This will make it 
easier for New Brunswickers to get access to the services they need, and 
better support participating practitioners to achieve work-life balance.

In Progress

Integrating NB Health 
Link with 
Tele-Care 811

NB Health Link, which offers telephone, virtual, and in-person access to 
the right health-care provider at the right time, will integrate with Tele-
Care 811. This will lead to more seamless access to services and improve 
the patient experience through NB Health Link.

In Progress
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Access to surgery
Key achievements:

The long wait list for hip and knee surgeries has been eliminated. In the 
fall of 2022, there were over 700 people waiting more than one year for these 
surgeries. As of April 1, 2024, they were all scheduled for surgery. 

Colorectal Enhanced Recovery After Surgery (ERAS) has now been implemented 
at four hospitals, and is in the process of being expanded to a fifth. ERAS for 
hip and knee surgery has been implemented in the Saint John area and is being 
expanded to The Moncton Hospital. This means better post-surgical outcomes 
and fewer re-hospitalizations for thousands of New Brunswickers each year.

In an effort to reduce overall wait times, three clinics have been opened to move 
up to 8,250 cataract surgeries out of hospitals.  An additional three clinics are 
being planned – one each in Edmundston, Moncton and Saint John – which are 
expected to perform up to 8,000 additional cataract surgeries per year.

SUMMARY UPDATE

DELIVERABLE DESCRIPTION STATUS

ERAS project 
expansion

The Enhanced Recovery After Surgery (ERAS) project is helping to ensure 
better post-surgical outcomes for thousands of New Brunswickers. 
The program has been implemented for colorectal surgery patients in 
Moncton and expanded to four other hospitals. ERAS has also been 
implemented for hip and knee replacement surgery patients in Saint John.

Complete

E-referral launch
As part of a pilot project, primary care providers can electronically refer 
patients to the orthopedic specialist with the next available appointment or 
to the patient’s preferred orthopedic specialist. Complete

Integrated 
e-consultation

Patients are now receiving faster access to specialist care through an 
integrated e-consultation system implemented for physicians provincewide. 
E-consultation is now available for 15 specialties, up from seven when the 
service launched in 2018.

Complete

Hip & knee long 
wait list eliminated

The list of patients waiting more than one year for hip and knee 
replacement surgery has been eliminated and no one is waiting more than 
one year for the service. Complete

E-referral expanded 
provincewide

The electronic referral process is being expanded from orthopedic surgery 
to other specialties provincewide. In Progress

Surgical wait times 
cut in half

Surgical wait times are being reduced, with the goal of being cut in half.  
This will provide patients with better access to high-quality surgical services. In Progress
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Create a connected system
Key achievements:

Patients with an x-ray referral can now book an appointment online at multiple 
Horizon facilities. More than 60,000 appointments have been booked to date. 
Self-booking for other tests will be added later this year. 

Emergency medical technicians have been reintroduced to Ambulance New 
Brunswick’s transfer system. More than 40 EMTs are freeing up paramedics 
so they can focus on responding to 911 calls.

More than 115,000 New Brunswickers have accessed their health data 
online via the MyHealthNB portal or mobile app. Health system data, 
including medical imaging wait times, is also available to New Brunswickers 
via the portal. MyHealthNB will add additional patient and health system data 
and continue to make it easier for New Brunswickers to access the health 
information they need.

Through the Community Promotional Funding Program, regional service 
commissions are eligible for an annual grant of up to $50,000 to assist in 
investments and activities that support recruitment of health-care 
professionals.  

SUMMARY UPDATE

DELIVERABLE DESCRIPTION STATUS

NB Provincial 
Public Health Lab

A New Brunswick laboratory is being designated as New Brunswick’s public 
health laboratory. This lab will ensure patients receive a more standardized 
and streamlined process for collection, as well as access to more timely 
results.

In Progress

Community 
Promotional 
Funding Program

This program recognizes the critical role communities play in attracting and 
retaining health-care workers and their families and is intended to assist 
New Brunswick communities with promoting their region through various 
recruitment and retention activities.

Complete

EMTs
Ambulance New Brunswick has reintroduced emergency medical 
technicians (EMTs) to help ensure more paramedics are responding to 
patients in emergency calls. Complete
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DELIVERABLE DESCRIPTION STATUS

MyHealthNB

New Brunswickers now have more access to information about their own 
health and the health-care system. Building on the success of MyHealthNB 
during the pandemic, services available in the app are expanding to include 
vaccination status, medication profiles, and other lab results. Health-care 
system data, like medical imaging and emergency department (ED) wait 
times, is also being added.

Complete

Integrated clinical 
diagnostics system

New Brunswick’s laboratories are becoming part of an integrated clinical 
diagnostic laboratory system with strong transportation links between 
facilities. In Progress

Self-scheduling
Work is underway to allow New Brunswickers to schedule their own 
diagnostic tests. Self-scheduling for X-rays is now available at multiple 
Horizon facilities. Additional tests are being added. In Progress

Lab IT system

A bilingual, integrated laboratory information system is being introduced. 
This will support efforts to provide New Brunswickers with digital access to 
their health information, reduce repeated tests, and improve collaboration 
throughout New Brunswick’s health-care system.

In Progress

New multi-patient 
vehicles for 
Ambulance New 
Brunswick

Ambulance New Brunswick has introduced new multi-patient vehicles 
to their fleet allowing them to increase service levels for non-emergency 
transfers for patients across the province, ensuring paramedics and 
ambulances are responding to patients with emergency calls.

Complete
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Access to addiction and 
mental health services
Key achievements:

One-at-a-time therapy is now available at all addiction and mental health 
centres across the province. Walk-in clients can get same-day access, or 
appointments can be provided within seven days for those who want one. 

Access to live-in treatment for New Brunswickers struggling with substance 
use disorders is increasing. A total of 10 beds have been added, and the 
government has committed to adding 50 more beds. 

The NB Addiction and Mental Health Helpline, 1-866-355-5550, provides 
addiction and mental health support to New Brunswickers. It has received 
more than 20,000 calls since it launched last year. Approximately 80% of those 
calls were resolved over the phone, avoiding further intervention or 
hospitalizations. Additionally, the government has launched an online resource, 
Bridge the gapp, to help residents during times of heightened stress and 
uncertainty.

The expanded mobile crisis units received over 10,134 referrals in 2023, leading 
to 1,890 joint interventions with the RCMP. Of those, 83% were managed in the 
community, preventing emergency visits or police apprehensions. 

SUMMARY UPDATE

DELIVERABLE DESCRIPTION STATUS

Addictions and 
mental health 
walk-in clinics

Walk-in services have been introduced in the province’s 14 adult addiction 
and mental health clinics. Similar services have also been made available for 
children and youth. This is giving walk-in clients same-day access to walk-in 
services. It is also providing those who want an appointment with one within 
seven days.

Complete

Overdose 
prevention service

An overdose prevention service was implemented to help people with 
substance use disorders. Complete

Treatment beds

The number of spaces for patients seeking help for substance use disorders 
has increased by 10, with four beds added to the Ridgewood Addiction 
Centre for a total of 16 beds at this location, and six beds added to 
Campbellton’s Centre for Hope and Harmony for a total of 18 beds at this 
location.

Complete
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DELIVERABLE DESCRIPTION STATUS

Planet Youth NB
Planet Youth NB, a new, five-year pilot project designed to prevent 
youth substance use, was launched by community groups in Saint John, 
Woodstock, Kent County, and the Acadian Peninsula. Complete

Mobile crisis units
More mobile crisis units are available to support citizens experiencing 
an addiction or mental health crisis. Support from these teams can help 
prevent hospital visits or interactions with the justice system. Complete

Boost mental 
health app usage

Bridge the gapp online resources are now available for adults and 
youth, offering support to New Brunswickers during times of stress and 
uncertainty. Complete

Crisis response line
The New Brunswick Addiction and Mental Health Helpline (1-866-355-5550) 
offers New Brunswickers 24/7 access to addiction and mental health crisis 
response services. Complete

Clinical 
consultation model 
team

Young people with complex needs, who are living in therapeutic foster 
homes and group homes throughout New Brunswick, will have access to a 
clinical consultation team. In Progress

Boost ED staff

Mental health staff are working in emergency departments across the 
province so that people experiencing an addiction or mental health crisis 
receive more timely support through an established mental health-care 
team and coordinated follow-ups with community services.

Complete
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Support seniors to age in place
Key achievements:

Clinical services for seniors have been enhanced through partnerships between 
Extra-Mural and 177 special care homes – well beyond the target of 31 homes. 
This program has led to a reduction in non-urgent 911 calls, emergency 
department visits and hospitalizations for residents of these homes.

The Nursing Homes Without Walls concept provides invaluable care to seniors 
who still live at home. It is now available in 20 locations in the province, with 
10 more on the way – well beyond the original target of 20 locations. 

More than 700 electronic tablets have been distributed to special care 
homes to connect seniors to their loved ones and help provide access to 
Telehealth services.

SUMMARY UPDATE

DELIVERABLE DESCRIPTION STATUS

Extra Mural 
enhancement

Eleven special care home sites have partnered with the Extra-Mural 
Program to provide enhanced clinical services to seniors in their homes, 
reducing the need for emergency calls and visits. Complete

Extra-Mural 
expansion (Phase II)

An additional 10 special care homes have partnered with the Extra-Mural 
Program to provide enhanced clinical services. Complete

Extra-Mural 
expansion (Phase III)

Residents in a total of 177 care homes are now benefitting from enhanced 
clinical services, well beyond the original target of 31 care homes by the 
end of Phase III. Complete

Long-term care staff 
on discharge team

Long-term care staff have joined the discharge teams in at least 10 
hospitals to ensure that seniors are being transitioned back to their homes 
with appropriate plans for their ongoing care. Complete

Tablets to special 
care homes

Approximately 700 electronic tablets have been provided to special care 
homes to connect seniors with loved ones, help address loneliness, and 
enable access to virtual health-care services. Complete

Eight new Nursing 
Homes Without 
Walls

Building upon the original pilot project of four nursing homes participating 
in the Nursing Homes Without Walls project, eight additional service 
locations in rural New Brunswick are now providing additional services and 
supports to seniors to help ensure they can age in place.

Complete

Nursing Homes 
Without Walls 
(Phase II)

An additional eight service locations in rural New Brunswick are offering 
services and supports to seniors based on the Nursing Homes Without 
Walls concept. Ten more locations are in the works. Complete



For the latest on 
health-care announcements

Visit GNB.CA/HealthPlan
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