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Overview

• Public Transportation Services in NB
• NB’s Demographics
• NB Motor Carrier Act
• Public Transportation Systems in Action



Public Transportation Services in 
New Brunswick



Scheduled Transit Service in NB

VIA

VIA RAIL

Urban Busing

Presenter
Presentation Notes
URBAN:Saint John:Covers the city of Saint John and multiple surrounding areaCodiac Transit:Covers the cities of Moncton, Dieppe, and RiverviewFredericton Transit:Covers the City of FrederictonMiramichi Transit: Covers the City of MiramichiIntercityAcadian Bus:Operates on majority of the province with service to NS, PEI, and PQSmaller Operators:Jean-Eudes Brudeau (Tracadie)Michael Poirier (Gloucester)Taxi Cormier (Gloucester, Restigouche, Victoria, and MadawaskaNorthwest Bus: Petit Rocher to MonctonTrius: Fredericton to ChipmanEASTLINK: Moncton to ShediacVIAVia Operates once a day (six days a week) an “Ocean Line” service from Halifax to MontrealEastbound (EB): Leaves Moncton at 12:45 PMWestbound (WB): Leaves Moncton at 4:45 PMNo service on TuesdaysStations:1994: 14 stations1995: 11 stations2007: 9 stationsVolumes are decreasing at an average of 5% per year



Public Transportation Services in NB

• 6.4+ Million urban bus 
passengers

• 180K+ intercity bus 
passengers

• 95K rail passengers
• 100k+ students used 

public school bus 
• 1.1+ Million air passengers
• 3.9+ Million ferry 

passengers

• 40 charter bus operators
• 18 organizations offering 

accessible transportation 
• 355 taxi and limousines
• Vehicle rentals
• Carpooling
• Vehicle Retrofit Program
• Non-motorized



Federal Public Transit Fund (2006 – 2011)

Transit System Type Amount 
(Million)

Saint John Urban $17.9

Moncton Urban $11.9

Fredericton Urban $7.9

Start up of Miramichi Transit Urban $0.5

Quispamsis/Hampton to Saint John Rural to Urban $1.2

New Westfield Ferry Marine / Rural $2.0

Total $40+

Presenter
Presentation Notes
In July 2007, an agreement was signed with the Cities of Moncton, Dieppe and the Town of Riverview to transfer $2.66 million in federal funding for public transit system improvements to Codiac Transit, the transit operator. In addition, capital trust funding of $6.4 million was transferred to Saint John and Fredericton Transit operations to continue work on their respective five year capital investment plans.  Capital trust funding of $2 million was set aside to assist other interested cities to develop new transit services, $2 million in funding was set aside to develop rural to urban commuter services and $2 million was allocated to construct a new ferry for Westfield.      In March 2008, the federal government announced the provision of an additional $11.3 million for public transit improvements in New Brunswick bringing the  total federal allocation for NB to over $40 million since 2006.  Investment under the Public Transit Capital Trust fund continued in 2008-2009.  This fiscal year, $1.9 million was transferred to Fredericton Transit and $4.2 million was transferred to the Saint John Transit Commission.  Subsequent to the release of its capital investment plan, $8.7 million was transferred to Codiac Transit for transit investments to benefit Dieppe, Moncton and Riverview.Along with the improvement of existing transit services, the City of Miramichi signed an agreement in December 2008 to put in place a new transit service.  In addition, two articulated buses will be added to the park and ride service in the towns of Hampton and Quispamsis.Funding was also provided for the new Westfield Ferry which serves a large number of commuters.Investment under the Public Transit Capital Trust fund continued in 2009-2010.  This fiscal year, transfers to Fredericton, Saint John and Codiac (serving Dieppe, Moncton and Riverview) Transit were $2 million, $4.4 million and $3.1 million respectively. These capital investments have been fundamental in modernizing transit service in New Brunswick.Along with the improvement of existing transit services, the City of Miramichi put a new transit service in place in August with $500,000 in funding to purchase six buses.  In addition, funding of $1.3 million was used to purchase two articulated buses to add to the park and ride service in the towns of Hampton and Quispamsis. Funding of $2 million was also provided for the new Westfield Ferry which serves a large number of commuters.



Public Transportation Challenges

• Frequency of service and areas of service

• Lack of partnership and interconnectivity 
between providers

• Decreasing ridership in intercity and passenger 
rail services

• Governance issues around the extension of 
urban services

Presenter
Presentation Notes
Geogrphically, we’re covered wellRuns, we’re not. Interconnectivity: tickets, timing, schedule



NB’s Demographics
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41.5
2006 Average Age

42.7
2011 Average Age
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In 2009, 16.5% were over 
the age of 65

In 2036, 30% will be over 
the age of 65
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Presentation Notes
The 4 graphs show on this slide represent the population age distribution of NB in 1920, 1950, 1980 and 2009As can been seen there is a significant bulge that moves up over the years. This would require New Brunswick to think of the social and transportation implications for having. In 2009 roughly 25% of the population was over the age of 70 or under the age of 16 (theoretical non driving ages). Younger individuals require after school transit options that take them to activities, events, and locations; whereas the other group requires a different type of transit that takes them to hospitals, clinics, relatives, shopping, entertainment, halls, and places of worship.
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47.4%
2011 Rural Population

Population Count



Density
ppl/km2

 

 

  

  

  

  

  

97.0%
Density less than 50

97.9%
Density less than 100

People per km2



Vehicle Ownership in NB

Vehicle Registration
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Vehicles per Household:

1.38



How do people travel to work?
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Where do people 
live and work?

    

  

  

  

  

  

  

 

62.2%
Live within 10 KM of 

their usual place of work

Home to Work 
Commuters:

Presenter
Presentation Notes
The following map indicates transit demand in NB.Transit Supportive Areas (or TSAs), shown in yellow, are areas where transit service could be provided. These areas have a household density of 3 units per gross acre or a job density of 10 jobs per gross acre.All areas shown in white indicate where there is little to no demand for transit service.



The Final Picture

• Age:
– Average NB: 42.7 | Average Canada: 40.4 (2006)
– 37% of population <16 or >60+ (2009)

• Density:
– 97% of the provincial area is considered low density 

(2011)
– 62% live within 10 KM of their place of employment 

(2006)
• Vehicles:

– 1.38 per household (2009)
– 90% travel to work as a driver or passenger (2006)



New Brunswick Motor Carrier Act



New Brunswick’s Intercity Regulations

• New Brunswick currently has a reverse-onus
entry regulation.  An applicant may be granted 
a license to operate in New Brunswick unless 
successfully challenged by an existing service 
provider. 

• Motor Carrier Act (Energy Utility Board):
– Any Applicant can apply for a chartered or 

scheduled operation license
– For scheduled service, the Board must approve 

any changes to routing, scheduling, level and 
frequency of service, and rates.

Presenter
Presentation Notes
Intercity Bus - General Information:The regulatory regime for intercity bus across Canada is different from province to province.  Some provinces like Prince Edward Island are completely deregulated whereas Nova Scotia is heavily regulated.  Every province has its own individual approach to intercity bus service.New Brunswick currently has a reverse-onus entry regulation.  An applicant may be granted a license to operate in New Brunswick unless successfully challenged by an existing service provider.  The existing service provider must prove that the new service would not be in the public’s best interest. The NB Energy and Utilities Board (EUB) regulate intercity busing in the province as per the New Brunswick Motor Carrier Act (MCA).  The Minister of Transportation is responsible for this Act.  In addition, the Board regulates over 40 bus companies who provide charter service; approximately 30 have their office in the province of NB.There is one major scheduled service operated by Acadian and 6 other smaller services that we’ll talk about laterTransit services in Saint John and Moncton offer scheduled bus services to outlying suburban areas using transit buses. They are registered with the EUB. Bus pony-trailers, used to carry extra baggage and parcels, are permitted in New Brunswick through a special permit.  Amending Regulation 2001-67 of the MVA to permit the use of a pony-trailer without a special permit is underway.New Brunswick is involved in two major Federal, provincial, and territorial task forces:Urban Transit Task Force2011 (Draft stage): Congestion and Transit2010: Recent Developments in Transit in Canadian Cities2009: Urban Transit in Canada: Taking stock of recent progressIntercity Bus Task Force:2010: Intercity Bus Services Report



Challenges with Intercity regulation

• Limited flexibility in the MCA:
– Innovation and creativity of service
– Difficult for small carriers to meet entry 

requirements

Presenter
Presentation Notes
1. Example of empty bus must travel although there is no riders on either side.2. Service between campbelton and st leonard example on guarantee of providing service.Ellen will cover most of that.



Current intercity regulations in Canada
 Heavily 

Regulated 
Relaxed 

Regulation 
Deregulated 

Quebec    
Nova Scotia    
New Brunswick    
Prince Edward 
Island    

British Columbia    
Alberta    

Saskatchewan    
Manitoba    
Ontario    
Newfoundland and 
Labrador    

Canada    
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Presentation Notes
Nova Scotia:$1.60 per capita $5,000 one time research, up to $20,000 to purchase new or retrofit accessible vehicleSaskatchewan:Operating budget: $2.9M, Capital budget: $275,000. Funding based on ridership and operations (74 communities)



Public Transportation Systems in 
Action



Examples of community based systems in 
Canada

• Nova Scotia – Community Transportation 
Assistance Program

• Saskatchewan – Transit Assistance for People 
with Disabilities Program



Keys to Success in Rural Transit in the US 
(TCRP 94)

• US Report that addressed innovation in 
rural transit systems

• 7 Key Findings to success:
1.Communicating Vision
2.Ability to reinvent service
3.Optimizing Rural Resources
4.Embracing technology
5.Acting as entrepreneurs
6.Providing effective service
7.Maintaining fiscal diversity



Examples of US Rural Transit Success 
Stories
• Addison County Transit Resources, Vermont

• Ark-Tex-TRAX, Texas

• JAUNT, Virginia

• Treasure Valley Transit, Idaho



Ways to Measure Success



Ways to measure success

• Ridership
– How many passengers am I carrying?

• Service Area
– How many people am I serving?

• Hours of Service
– How’s my schedule?

• Ratio of Revenue to Cost
– How am I doing financially?



A Representative measure of public 
transportation must …

… incorporate the cost, level of service, ridership
levels, and service area in order to accurately 

represent a public transportation system



Finally,
Success in public transportation is 
about collaboration among 
stakeholders, learning from what 
others are doing, understanding the 
real supply and demand to provide a 
sustainable efficient service.
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